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Indica~ by check mark ..,.hccher tht tetittrant ( 1) has filed all reporu mauired co be fiacd by Scalotl 
I) Of IS~ d I of lM Sccuritin E.uhanae Ac1 or a 934 du.riq tlw prccedinl l2 monthl (Of for such 1honer 

period that tk rqjstranl was ~uiJCd to file suc:h ~pons), and ( l) has been IUbjcct to such llill 
NqWf\CliiCDts for w pat CJO days. Yes . .X.. No ..... . 

The ~ac IIWket •aJ• of dw vetiaaloiOd held by DOG· tiaaa. of the rqDumn u or llm:h 11. 
I 98S wa . 5408.)99·.822. 'Jilw qpqaw 1ft .~ .-aJuc •• c:Htpu.ld by fefCNftCC eo dw dosiq. price oa 
tlw New Yorl Stock. bcha-. ·Of lht tqjll:ra:nr•s Common SIOCl and: S 1.2.0 COSI ftftillle Prefnred Stod 011 
tueh datr ( SJI .11nd Sl811:1. rnpcctivcly t. for pulpl)ln of this comp.ualiota. vodqiiOd. held by oflcrn 
and d1tee10B oftlw rcJistrant has been elCiuded. Such euluaion l$ not ialellded. •ad 1hall not be clccmcd. 
co be an admi~sion that such olfic::crs and direcron art afliliata of 1M re,Wrant. 

ltw number of shal'ft of Common Stod outstaDdifll as or Marth II. l91S was 16.076.4S8. 

The- Co~ny's Pro•y State-men! ror 1ht ICJ8S AMua1 Mcetin• ofSh.aNboWcn il iDCOrJIIOtaled h~ 
!JCicrcncc •n Pan Ill. hem~ 110. II . 12 and U 

2 The- Company·~ Annual ltcpon w Sh~ f'or the yeat aclcd Dec:c•bcr 31. 1984 •~ 

rlkOrpotatcd by reference tn Pan I. hem I. and •• Pan 11. ltc'•~ S. 6 1 ncl I . 

The Exhibit I~ is locat@d 
OA pqe . . 1 

G-1 EPA0020883 



I ... I. ••illeu. 

GAF Corporation (which with its subsidiaries is rderred to as the ''Company .. ) is enpacd in two 
industry se&~nts: ( 1 t dw maaufacturr and sale of specialty c:hem~ls by its Chellllic:all Division. and ( ii) 
the manufacture and sale of buildina materials by its 8uildin1 Materials Oivis!on. 'The Compan.y also 
operates a classical musk FM radw station In tM Ne• York City market. Fina~aJ infur:macton 
c:onc:emin1 the Company•• industry se1mrnts required by hem I is induded in the Company'!t An••ual 
Repon to Shareholders for the fiscal year ended December l I, 19114 (the "Anaual llepon'') ift Note S: or 
the Notes ao Consoli~ated Financial Saatemena~ 

On ~mber 13. 198). a new Board of Oal'e'(:tors took oflke. ~pladna dw Comprl!ny•s iftvious 
manaaemena after a temaahy pro•y contest. Duriaa I H4. the •• mana,ement bqaa 10 implement 
measu~!li to funher strenathen the already profitable Chemicals Dtvlsion. to retum the Buildina Materials 
Division w profitabiht)'. and to cut corporate oflict n~.nses. Capjtal e1pansion and improvement 
pro1rams for both Diviskms were also appro\N. These a~tions are ducribed below. 

CHEMICALS DIVISION 

Pri~tcipiJI Produrts 

Acety~-bawd chemical products- The Chemiuls Division processes ICCI)'Iene, a hithly flam· 
mable 11s. in~o a wide variet)' of acetylene-based chemic:alfo, with uses ift the manufacture of plastics. 
synthetic fibers. cosmetics. eaectroplatinl chemicals. pharmateYtlcals, solvents, adhesives and other 
products. PoJymers include Plasdonee. PVP t polyvilnyJpyrrolidoM ). PVP-Iodine. Polyclar AU. Polyclar 
10.. Polypaawtone Xl• and Gafqua .. vinylpyrrolidonr copolymers. Sol\'ents iDdude IL()e ( butyruJac­
tonc ). M-Pyrole ( N-methylpyrrohdone ). methylpyrrolidone. 2-Pyrole ( l·pynoticlone) and THF 
( tetrahydrofuran ). -Intermediates include butanedio:l. buaenediol. butynedioland PfOI)aJDI alcohol. The 
Chemicals Division also produces a monomer intermediate. \'-PyroMI (N-vinyJ-2-pyrrolidone ). 
Copoayn.eriz.ed vinyl ethehc include Ganue~ polymC"rs. The Chemicals Division aho sells abrasion 
resistanl. coatines. 

SurfaC'ar.ts-The Chem1cals Division manufacrures and sells. under trademarb includint lacpal•. 
laepone. Gaface. Antaron•. Antara•. Alipa!e. Antarox•. Nekeie. Emulphopaee, Emulphore, Biopa .. 
and: K.atapol•. a number of surfactants, wh.ch art a,ents that poueu det.eraent. emulsifyin&. dispersina 
and wettina propenies and ate used in the manUifacturc and compoundiq of cteteraeau (primarily 
industrial I. insecticides. pe<ilicide~. tutiles. pa.per. leather. rubber, plastics and dwm~ls and in the 
production and rrfinina of petroleum and mineral products. 

Enaineerine thermoplasrics- The Chemical!ii Diviston produces and sells poJybutylene wrephthalate 
plastics under the trademark~ Graficee and Gaflufa and thermoplastic polyester elastomers under the 
trademark Gaflue. 

Other specialty chemicals marketed indude te-Jnile au!Uliary c::hemkals and or,a.nometallics. One 
aericuhural chemical i:s eoll-manufae1ured hy the Cbemica&s Diviiion for another company. 

Mineral products-In addition. the Chemicals. Division manufactures and sells mineral aranules 
wn1ch art used by the roofine industry to manufacture shintlft and roll roofinJ. Granules are 
manufactured a1 four plant~ and sold to asphah roofine manufactul't'rs throupout the United States e~oc:ept 
on the West Coast. 

The Chemicals D1vmon produrts tts ac:~tyle~ derivacivn. surfac:tants. enaineerin& plastia and other 
spectahy chemicals at five domesuc producuon facilities for sale in the United States and in forcian 
coun~ries. II al!iO manufacture~ butanediol and THF at us joint-venture" plant in Wac Germany. See 
below: .. Jom1 Venture 1n Europe" and "International Produc:t Distribution·• 

N~v.· Products 

The Chemicals D1\lision Introduced several new producu durin& 1984. These induded a new hair 
oondauonme polyrnet Gaftix• VC · 713. new Gafle1.• thermoplastic polyester clas.4omen wi1h improve-d 
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performance cfal'fact~ristic:s, and nt• Gafitee PBT products with improved pcrfonnance charae1eris1ics 
ad mectin1 Aria fift ~urdanf tudard . Vsc of M·Pyiro}e •as ·apaaded into tht apiadha•ral market in 
1914. -. dw U · Stares Eft\ri mn tna.l Pro1ee1ion ~ncy aranted chi powinc prodUC1 e:~tempe ltatu 
1M in qriwhu:rc. 

OtiWr .ltH'dl ,_.~,~ 

In 191•. the Companl· appmwdi SO~ millton capital c•pansktn proar•m• detiped w sipificancl~· 
aacrease dtemicals producdon capac::ily a1 plants m Kentucky. Teus and Wnt Germa11y. 

ltaw Mt~ltrials 

Tbt rn.· materials u~ in the p;oduc'hon or chemical products. a.rt puTC.hueci rrom a l'uac number of 
·OUtside toufCC'S. in many ca!ie'S pursuant to :suppt)• c:onu.as. Cenaln of lh: raw material5. indlMiin1 
.a«tylene. are ·Oblained from sinsk or limited sourtn punuana t.o supply contracts. Wilh resreet ro 
acet)'kK, ,:tv Com pan)' is supplitcl ·domatiwly .at three lotalio _, y Pfo , · ppl~n. Durift,l I 984 .and 
lftrio d ·. one of these su,pp ic railed to fulfill a ponion or its c.omrac:tual m.mmi1nvnt, c.aDSiR.& 
oc:cu..onal shonaacs or acetylene and a ll't'duaioft in production of.acccyltM~bascd prooduc:ts. Durina 19 A. 
tlile Cempny ~adled 3 setdelnC'nl w'th suet. :suppl~r arul apcas to okain c~eq- · 11t supplies of ICC't)'lent 
ror tlhe fo~a1bk future. Tile Chemic: II ,Division imponed buwxdiol from. the pi.Uijoiftdy <*ned wi1th 
Chemikhe' Werkc HDls A .. G. ( '"HDis:''') an West Gc1many duriql984. Sec helo_, ••Joln1 Ventutt" in 
Euro~··. 

Raw mat~nals derived from peuoleum or n41tural aas are used in man)' of I he Chemicals Division· 
chemical manufac1urine processes. and consequently the price and a~ailabilily of petroleum and nacural 
aas are materiaJ to the cnsts of ope radon . The ChernK;als D1vi)ion has: ohtainN. and cJ&pctU to con1inut 
10 obta1n. adequate suppli~ of raw materials deri ... ed from pcnoJeum and naturalaas at RUOftable costs, 

Pot~ltts. Tratk~ttarlu. etc. 

The Co mpany owns approl.ima1rl)' ' 2:S dom~tic and 26S fon:ip ,.,lena. a d approaimatcly ISB 
d me: u and 774 fo~1en tradcmar ~ related 10 tbe business of irs Chcm · Js Division. 1"ht Company 
beheves 11 neht:s und~r 1ts e~~;isuna pa1ent and patent application§ to be material in orde-r co maintain it 
prewnt posttion In the i:ndus.uy. The dUifOUIOO or~~ c.istinc patenu, aAd pa1.CDI licenses is; dlcc·med 
ltnet Uy satlslactofl·. 

~liJOittll Var•atiom. Jf!orkiltJ Cdpitol. CliJIOIJtf'rs 

Seasonal variations art aenerally not material to the bu$iMss of the Chemicals Division. 

Inventory balances ar~ eener.ally sutfi c:icn• to m«l cus10mtrs' demand and do not rnateriaUy deviale 
l'rom tandards for chc andusuy. Tht Che-micals OJVision does no1ecnerally pr·ovide for eatendcd paymen1 
cerm~ to camomr~ 

The Chtm.cals .DI1VU1on seUs 10 a tde varie1y of i nd.suiat cuslomen 'With panlcoular em~ on tht 
phannacrutit'al and (.'OSmetks. andu.stria. · o s1natr customer or 1roup o.f cu tome" under comfftOn -c:ontf 
11- responsible fe r s.ales tn eaeess of I~ of the oonsoli:da1ed rnoenues of the ompa.ny. In ctnain inaa:IKCi 
a sin,Jie customer may pur:chase 11 or a sia•ufi(:anl pan of the oucpuc o( a panicvla.r produc1. TM 
Com.pany docs. not behe-ve th.at the lo . of any onr such CU!itome.r would hav~ a maK"rial adverse effect oD 
die bu.sines~ of m. Chemtcal~ Davismn 

ltld.log. Got~#Tn'''"" Sal~£. Comprmh•t Collditimu 

8ad:IOJ •~ no1 m.atenal to the bu5-!lle!. of ~he Chemicals Divi !On or any of its pri.DcipaJ produc1s 

Sales co the federal aovemmrnt are not material to I he busin · .. s of tht: Chemicals Division. 
1 

Tbe Chem•·cal !!. DIVJS:~on •~ •·he iOh: nued S1ar:es produar of a romplete iline or hitb-pre ure 
aefl)llene-based chenucah. ahhou1h It competn wJth 1mporu rrom a larat forei.t.n manufae1urc:r Th1 
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foreian ma.nufacturer abo has :a plan1 in 1hc United Sta,es which ma:1ufa~tures and wits butanediol and 
THF and a limited ran,e of other products •n the acetylene chemical Hnr. White another company 
m•nufae1ures substantaal quantities of hutanediol and THF for its own u$C and tor sale to others. the 
Company bel.eves thal u ranks first or serond m sales volume of atety,~n~·'baSC"d chemicals in the United 
Stales 

In the balance of iu, chem•cal businesses. the Chemicals Di·vis1on faces cornpetilion from many 
C'\ll1lpatuts, ~nain of wh1ch are suh•1anhally iara:er than the Compaft)' and offer a broader ranee of 
products. GeMrally tht Company has responded to this rompet1hon hy emphasiz1n1 speci.alized prod.uct 
hncs. Compcution tn those areas n( 1he chemical' lndu.stry m whict. the Chemicals Division is enaaeed is 
cluefly based upon pritt. product mnovauon. proiuct quality and reliahahry of supply. The Company 
helleves thai the Jreat size and divers1ficd nature of 1he chemical 1ndumy make tt Impossible to aawe a 
me.1mnaful esumate of the rehn•"t posinon l)( the Company m the industry. 

Jotnr J t>1ttu"• irt Europf' 

Put10uant to a 1975 aarl!emenl. 1he Company and Hills .-on~tructed and arc· operatine a planl at Mart 
West Germany for the production of bucanediol. The plant is owned and opera~ed by GAF-Htil!t Chemic 
GmhH. a jotnt-venture rompan)· mwned in equal shares h)' the Compan~ .lnd Huts. The a,reernent 
prm:rdes that Huls " 'ill supply a~t)· lene to the plant from an adjacent manufac:runne facilily. The plant 
enables the Company ro compete effectively v.·ith the other Euro~ean hutanedtol manufactu~r- Butane­
dto! was 1mpone.;l from the joint venwre·s plant in 1984 for manufacture and sale to the Company•s 
customers. Capactty for hutanediol :11 the joint venture\ plant 1s t<l be doubled as pan of manaeemenfs 
cap~tal ex.pans1on proeram for chemrcak 

The joint venture planl 1n Marl also produce~ THF Sales of THF mcreased. substantiaUy in 1984. 

1'1tt',.llattol1al Product Dutributwrt 

The Chemtcals Dtv1s1on's International operations. v.·ltich are consolidated in the results of the 
Chem1cals Oav1s1on. consJst prmc1pally of ex.port of chem1cal products manufactured by the Company in 
~he l"nued States. Sales by fore1an 'iubsidiane~ of such products are prlnClpaUy made in Western Europe. 
The Company\ operations m Northern Europe 1 Fir.land. Denmark,. Norway. Sv.redtn • were- consolidated 
mto one subs•d•al')· located an s-.·eden. Subs1d1anc-s are also acth•e in Ausuaaasia 1 Austrai*a. New Zealand 
and S1neapore L Brazil. Canada. Japan. Me•aro. South Africa and other nations. In tenain locations.. sales 
a.re made throueb dlstri.butots rather than throu.a:h local subs1d1anes. The Company aiStl markets a filter 
bag system for hqu•d filtration ( consiHin& {l( filu~r bags manufactured by the Company and hardware 
produced by 1wn manufa·:turers 1o the Company's specifications 1 which 1s produced in Euro~. Braztl and 
Can ada for markets outside rhe Unjred Stales. 

In 1984, the Company· tn1rrnat1onal operatt.On!o. •ncJud1ng C:llplnl sales frcm domesli' operations,, 
accounced for approximately 13 2'.;; of the Company's ner sales Tfle Company does not believe there are 
any unusual nsks auendant on tts fore1en operauon!>. See Note 9 f :he Notes to Coruoltdated Financial 
Statements m the Annual Report , pa1e 33" for financaal lnform<uion by eeoeraphtc area!i. 

Bl . ILDING MATERIALS DIVISION 

Pnnnpal Product~ 

Moofine - These product!> tndude prepared roofin& ·~fiber elas~·mal sh1neJes. roll ttlOtine and 
.tcct"ssone!l ) for the resadent14l com.trucuon and remoddme market and built-up roofine 1 pnmarily asphah 
~.oated and saturated fiber elas!>· mOJ! felts and accessories 1 for commercaal and mdustnal huildina:s. 
Included m the roofine hne are che premiUm .. hmele!<.. Timherllnee and Royal Soverrian•. and premium 
tiber alass roofine membrane. Gafala~• 

ln!>ulauon Produc;:ts- The Buildl'l£ Matenal!> DIVISion ;;hut d,,,.., the planl located in St. louis. 
M•-,-.oun. v.·hach manufactured tt)am msulauon However. 11 w1ll conunuc m maeket under the name of the 
Compan) m:.ulat•o n producb manufactured under pnvate label arr:~necmems. 
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Nr-· ~s 

Duriq 1914. tlw luildiq Ma~triah Dtvision introd~d to ma~kets throuahout the Unit~d States its 
MW P"mium ialeftMdialf 'WC'i1ht shiqle. ehe Royal Sovcma.-. 

Otlt~r lt«M~ ~,.,...,.,s 

In May 1914, the a.aildina Materials. Division sold its chinecn bu.lldiq supply centers. In November. 
it sold the Joliet. llliaois. roofiq plant, one of the three manufac:turina faciliaia dosed at ycar·end 1981. 
The fac_.i'Y m•nur.aurina foam insuladon was dosed. in Ortcember t914. 

Convcnioft from oraaaic felt to alau mat substrate at all of the Company's roofina ptaats was 
:~c;cekrated and c;omplewd in Aupsc ttN. 

The Compafly approved Sl2.1 million capital e•panlion and improvemenr proarams. dnipcd to 
achie\le a~acet manufacrurina efficiencies. at all ils roofina plants and increase produaion capacity ac the 
Fontana, California. roofina plaac. 

ltaw MGr#rillh 

A major ponion of the ra• materiaJs used ror the maaufactu~ of buildina materials is purchased 
from a Ia rae number of outNdc sources and the baJanc:e is produced by 1M Company. includina fiber alass· 
mat and mofi:n1 tranula which are used to surface asphalt roofina products. (See ··ChcmH:als 
Dr\'lsion-Minera1 Produc:u") .. 

Asphalt. a major raw material for roo&na. is derived from petroleum. and ronsequeady the price and 
a,·ailability of petroleum a~ major factor5 in the cost of opt>rahon. The Company pun:hasft asphalt from 
major oil Rfinerin.. independent operators aftd foreip. sources. Conversion to fiber pass-mat subs.uate 
reduced asphalt ron:sutnption sianifi~andy and rontrib~Utd to w.vinp in raw material costs. Glass fiber for 
the .manufacture of alass-mat used in roofin1 products was purchased from several suppliers durin' 19·84. 

Pate11ts, Trilfklilarlu. ~tc. 

The Company owns. approllimaacly l5 domestic and 30 forcip patenl5 and approltim.ace&y 60 
domC$tic an4 197 forelp trademarks related to the busineu of its Buildina Materials Division- The 
Co mpany believes the pacetn protecdoft toveriq: ornain of ih prodW(t.S to be material to those produc:ts. 
but patents arc not of material sipiticaDce 10 the business of the 8uildin1 Ma1erials Division. The 
duration of the e.Jtistina palCnlS and pa.1en.r licenses is deemed IC'ntrally sa.aisfactory . 

.S~tJsoNal VariatiOiu, WCN'killg Capital. Omomvs 

Saln of roofiDJ procl.ucts ~nerally dec:liM' durina the •inter months due to advene weather 
condrtions. To maintain a more co.utant level of manuraauriq aacl sales. the Buildina Ma•rials Divis.ion 
has followed i.n 1914. as wen as in previous years. the pracdce or .. •inter datin&•· priftcipaUy in ftOtlbern 
reeaons of the United States. pursuant to which advantaaeous tlltendcd credit terms are ofl'ered to 

creditwon.hy cu.stomcn who order and ac;c:ept delivery of roofin1 and insulation durina dat winter month1. 
A ""'·inter datin1" proaram is also beina oft'cred t.o customers in l98.S. 

No s1nale customer or troup of customers under common control Is res-ponsible for sales in nces.s of 
I oc.;. of the oonsolidatcd revenues of the Company. 

Barlclor. Go•~nr~WIII Saks. Co"fP'titill~ Collditions 

8ackloa 1s not material to the bus.iness of the Buildina Materials Division or an)' of iu princtpal 
,Products. 

Sales. to the federal aovemmcnt are not material to the busines-s of the Buildint Materials Division. 

The bu:ildinJ material!. indu5tr')" 1s hiJhly competitive. Compt'&ition is based laraely upon price. 
d1stnbunon capability. oomp~menrary produC1 lines and credit rcnns. 
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WNCN tf'M) 

Acquired b)' the Company tn June 1976. WNCN. lo.t.J FM. is a rommetcial radk) station an New 
York Cu)· which prewrus clau1cal musk and cultural proarams. h is on the air z• hours a day, ~days .a 
• eck . In 1914 u received •ilfbotlttl ma&uinf! 's. "Radio Sta1ion of the Year .. and •• Proa:ram Director of the 
Year .. awucls (or l91J.. 

GAF lroadcasti"-1 Comp ny. Inc .. a wholly o•ned subtidia:ry ·Of the C.ompany. manaaes the station. 
Jnd also publishes a monthly maea.nne. Keynote. which is devoted to classical musi"' and the ans. The 
maeazine also includes a complete proaram Juhlt for the radio stalkln. 

The Federal Communic.uion Comm1ssion has approved the renewal of the Company's li..erue 10 
operate w· .c · uatil Jiune t .. 199•1. See ''llem l . Leaal Proceedinp.'• below for a clac:ription of~~~ tcaai1 
pr<l<ftdin.e envolv1n1 the rene al of sudlltce·ftSC a·nd a pmdinJ Ia• _ it seeti.na to co pel the Com,pny 
to seU WNC 

GENERAL 

R'(''"t IH•,/opww~tt: 

As pan f 1ts finanoal l'fttructurina~ •he Company. in earty 198S. called. ·for redemption iu. 11 .20 
Comuo·en1'blc Preferred St.ock r( ••Preferred Sroc " ). A paniat call of approlimately half s~h shares was 
complered on March tl On March 25. th~ Compan)' annouM"e4 its decision co caiJ all the remainina 
shurs of Preferred Stock. The .redemptton date for this second caU is May 2. 1985, The sham of 
Preferred Stock are convertible into shares of th.e Company's Common Stock ( "C.Jmmon. S1ock ••) at 1he 
rate of I 2 ha~s of Common Stock for each share of Preferred Stock a1 any lime on or before the 
redemption d tt The redempu · n price t5. Sl7.SO per share plus aecruecl dividconcls of$.41 per shan:: from 
Januar} 1. 19 · 5. o:r a l.otal ofS21.9I jprr share. The Company e.llpe!aJ th·al most holden ofPrcfcrftd Stock 
v•lll elecr tl' convrn the:ir shares into Common Stock. lr all such sharts, were convene4. it would ~rnult in 
the ISSUanc::r r approllimatdy 1.212.100 additional shares of Common Stock. 

Reuarrh tmd !Nt~~lop~llt 

lteS¢ar.c.h and 4~,-cl\)p:cnent e:.ptnses in 19M. 1981 and 198:2 are presenaed: in Note I or the Nottt to 
ConsoEtdac~d Ftnanoal Scatemenu. appeari·QI '" tM Annual Repon. pa~ 27. 111cl such fiturn · re 
mcorpora,~1 herean by reference. As of March I. i985. 80 ~xempt and 75 non..enmpt employees were 
eneaeed •n Company-sponsored research and developrntnt. Most of lhe Company's rcs.earch and 
de\·e lopment upenscs and employees are devoced to the busan~ss of its Chemicals Division. However. 
research and development activiucs deemed adequate for ~~ n~d of the Buildin1 Ma&erials Division are 
ma,antamed by the Company. 

In add1110n. dte Company ell,pcn4ed 51.471.0@·6. 11.047,343 and $199.912 on caas1omrr-sponsored 
rfiearch and development service ror the years l984. 1983 and 1912. respectively. 

Ptot~ctiof; of tlte Envi,o~tlfilltl 

Th.e dlieU 1on as, to asbe los-retated. and eavironmental lawsuiu. ,jnvolv:ina the Conap,an~ and 
ppeanne tn reiponsc to ''hem 3-Le&~ Proc:ftdtnp:· bello• is incorporated he~in by ~CeRnce. 

Poor to tht tatly 1970s. there were few laws or retulations ·in t:he United Sta&e~ eov~rnine the 
manufac1ure. ale or use of chemtcal substances in relauon to their efl"tcts on the env1ronmen1. Durint the 
la~ r 15 years. a w1de variety of federal. state and local environmental laws an.d re1ulations have been 
adopted and continue to be adopled and chanaed. By reason of the nature of the Co.mpany's past and 
prr\ent operations aad ttnam or the substances wh1ch are or have been, ~d. producc4 or dischar ·ed, 
enveronrmental control rtroblem w,hrch dlit Company may encounwr an lhe fiutu~ can 1 be p.recl~d . As 

re:suh of chana:an1 ~pl.ator)' tandalids. subllantial additional capital expendilurn and increawd 
opcrauna e•pensn. the amoun1 o·r wh1ch cannot I'M!' nl.mated at thn time. may be occasioned by the 
C ompa.ny"s conur'!uln& efil'ons to deal responsibly vmh environmentll mauers. 
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Acti.vity contiaues i.n matters penain1n• to compt,iancc with the To·•ic Substanc;es Control Act. 
SyscetM haw been we u.p for assessiRJ risk to ~alth or ~nvironment at early ~dopmet stqes for new 
prod~ ~-Maaufac:turina Not~ for new chemicals to be comme.matty i,.ttoduced IN lied as 
requiml. No information or conditktns ha\~ bftn disco~ml to date whif:h require mandatory reponina 
•o the EPA uHcr Semon ICe ) of the Act. 

The Company believes rhat compha.ncc wtth en"ironmental control requirements will not adversely 
aft'ect its competitive position in the industries. in which h is enaaaed. These requirements resulted in 
c.Jpital eapettdi1ures of $6.240.000 from I 982 throuah 19"8<1. TM Comp.a:!y C'Urtc:ndy has plans to invest an 
addi1K>nal amouat of approx.1matel)' 52.270.000 in pollu1kln abatement f•c:ditib in 1985 .. $2.687,000 in 
1916 and $3.110.000 in 19Jt7. No assurance can be Jiven tha.t the amo.ants act_..Uy in~ted will not be 
llflt'f-

(xerillh-e Olken 

The names and. aacs of the e•«utive offi~rs of the C·ompany as of March l. 198S. the time from 
• 'hlch the)' have served as offittn. a.nd their present positioM with the Company. are as follows: 

Samuel J . Heyman t 1) t 2) ( 3) _____ ___ 46 

James T. Shen.·tn ~ 1 ) ( 3) _ __ __ _____ ___ __ Si 

[d\loard E Shea t IJ t 3l ...... .. ... ... ... .... S2 

Raymond l Lacroa.• . .... ........ .......... .. . 49 

John A. Brennan . --- -- .. . .. .. .. .... .... 53 

Carl R. Eckardt ... .. . ............ .............. ... 54 

( I ) MemMr. Board of Otrec~on. 

( 2) Member. Executive Committee 

< 3 1 Member. Retu·tment Committee 

12183 Chairman of the Board and Chtef E•ecutive 
Ofi<:er 

5184 Vice Chairman and Ch.ief Administrative 
Ofticer 

6174 E~tecutive Vice PI'Htdent for 
10 51113 Finan~ and Administratton 

6./84 Senior Vice- President. General Couawl and 
Secretary 

5184 Senior Vice President and Chief Financial 
Officer 

10183 Vice President and TrcasuRr 

1181 Vkc Preside:" and Controller 
1117 Senior Vi<le President ( B:uildinJ Materials.) 
8179 Senior Vice President (Chemicals) 

The followina e!lecutive of&cen. w.ere elected to theu positions by lhe Board of Dirc'ttor$. on April 30. 
1984 co st-rvc until the ne•t annual oraanazation mretin& o.>r until their su:xessors are ·elected and have 
quallfi~: Messrs. Heyman. Brennan. Eckardt. Lacroix. Mr Sherwin and Mr. Shea were appointed 1o their 
present po§ition eft'ecti\:t May 21. 1984 and June I 8. 1984. rnpecti\lely .. 

-"II e:tecutive officers have been 1n the emp.loy of ehe Company for more than five years eJ.ccpt as 
follows: 

From 1968 to the present date. Mr Heyman served and still se"'Ci as Chief Eucutivc Offtcer. 
Mana1er and General Panner of doseJy-heJd real ~tate development c:ornpanin and pa"nershtp$. 

Mr Sherwin had been employed by the Compan}' as Executive V~e~c Prciident- Fina:JKC UAteJ May 
1983. at whtc:h time he res•ened to Jotn Trianele lndustrie~ .. In~. as Executive Vice hniden1 and Chief 
Fmanc1al Officer. In May 1984. Mr Sherwin rejoined the Company as Vice Chairman and Chief 
J\dmmasuauve Officer. 

Mr Shea. prior to joi1nin1 the Company 1n June 1984. was Panner ( 1984 t and Counsel ( 1982-1983 • 
at Wmdel~. Man. Dav1es and h ·es c auomeys t and Chaarman ·of the Board and General Counsel at 
Reachhold Chemicals. Inc. from t972 10 &98L 
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o arranJ!Crr.cnts or un.derstandinp Ul t. Mtw«n any exuulivc oflcer a,nd any other penon 
pu,nv nt 10 which the ollker was wltc1td uch e•cept that the emplo)'ment 11mmen1 between the 
Com J nd N1. Sherwin pro\l•des 1h11 he be nomini"·led 10 ~rw u a director·. Thete is no family 
rei at nship betweea an)' or the: c~ecu1ive ftlccr:s . 

Reference i"l made ro the Comp-·n.y Pto•y Statement dated Mardi :n. 19!S for addit.lonaa 
1nfP rm tion a~ut the CJLCQ!tive officers uf the Colhpany. 

Emp.IO)w, 

At J' nuary Jl. 198.5. 1he Company cmplo·yed appro•tmatc.ty 3, 900 people. At such date. 
approximately 1.800 emplo)·ees en the Uni1ed Slates and Canada were subject 10 24 union. contracts, w,hic:h 

are elfee1ive 1n most ca.sn for two or thfft ydr periods. Of these corurac.s. approximately one-third will 
u .ptnr 1n 1985. Durin,a I 914. theR> •ere: no Strikes or wor.k sroppaps. 

Tht Company has fi~d an appU~ don, with th.e lntcmaJI Rcvcnac Service and 1he P~ruion lemcfit 
Gu r;ant) Corporation for a spin-otrJ~e i ation etf'ec:ri.\.*e Sc:pcembet I 1984 involviftJ ·ill Rctiremeat Plan. 
(or Houfty mployees. Annuitift were putchu.-d to fund tlw vcs1ecl bcM u for all active. railed and 
\ 'C' 1ed ter:nunat~d hourly employees. The Compa~ty is scckinll'e\'Cnton ·of pla.n assets: remainina afln 
an fatu n or plan liabiliria for 'thew ¥ested. employees. The Company has in el'ect v•rious benefit 'plans 

,..h1ch 1nc:Jude a Ca:prtal Accumu'lat1on Plan for its salaried employen. a Relir:cmeftt Plan for i.rs hourly 
p.a1d employees and aroup tnsurance arrantements providina life. aQCi4ent -1 d ach. hospital. surai~al. 
medic:al and dental coveraae. The Company and. in many cases. the employres oonuibute to t.he costs of 
che plan and Insurance arranaemcnts. 

Ounn1 1984, the Company adopted it 1984 Stock Op1son Plan and 1984 EmployH Sa~k PurchaM· 
Plan whlc:h were approved. by shareholders at tht annual meetina on April JO. 1984, Information on 
opt1on a ranted an.d shares IS5.ued pursuant to these Plans and earlier plans of the Company is described in' 
No1c of 1he Noles to ConWlJ,•dated. Financaal: Statement~ contained tn the Ann"al ltepon. paae 3 ~ -

.... z.. ~in. 
Itt J11ne 1984.. the corporate: bcadqu nen ,o( IM c~mpany a:n.d of iu Chemic1lt Division aRd Buildin1 

Matenals Ol\'lSion were reloea~ed at I }611 Alps Road. Wayne. New Jcncy 07470. The: Compa·ny leurs. 
from a eorpora·•lon n oraaniud.. tht buildtn1s and appm:.imately 100 ~n:s of land at Wayne, New Jersey. 
The Company'!i principal research and development oper.ations. its aeneral admiailt:radve and financial 
operaaons, and tts principal electrontc data processinl facility are a.lso loca«td at the Wayne site. The 
W.i! ync: lease is 'apjcahz.ed in accordance with c:urrcnt acrountinl practice. See Nolt 10 of the Notes to 
Cor, l1dated FmanctaJ Statements in the Annual Jtepon. paee 33. 

The \\'SCN l FM) studi.o and GA Broadcastina Compa.n) . Inc. arc located tn leasc·d offi(.:S at '180 
~ "'tnue of chc Amencas. New York. New York. 

The ompany·,.. domes.u~ real propcnce are s follows: 

l..r•IIM 

Alabama 
1Bnrnmcham . .. .. .. .... . ........ .. 
Hunuville ............................... .. .. 
Moh1b~ . .. ,... . , .. ... ...... . 

ahft)rn1a 
Ftlnl.':tna .... .. . . .... ... ..... .. .. .. 
lrv1nt .. .. .. .... .... .. . .. ... .. 

Flltmda 
ampa 

War•house'• 
Plan1• 
Plant 

Plane 
Sale Office• 

Plane 

PJ ·nc 

Jluildina Materials 
Chemicals 
Buildina Materials 

Buildina Materials 
Chemicals 

Buildina Ma1erials 

8udd1n1 Matenals 
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Illinois 
Elci.n ... ,... .. .. .... ... .. .. .................. .... .. . ... ... t:redit Offic:e• 
Lombard .... ...... .......... .... ................ . ... Sales Ofrk:e• 

Indiana 
Moun1 Vernon .. .... .. .. .. .. . .. .. .. . .. .. .. .. . .. .. . Plan• 

Kansas 
Leawood .. .. ... .... ... .. ... ..... ........ .. ..... . ... . .. 

Kentucky 
Calven City .. ... .. .. ........ ...... ..... .. ...... .. .. . Plan I 

Maryland 
Baltimore. ..... .... ... .. ... ...... .... ... .. ... ..... .... Plant. Warehou~ 
Haaerstown . . .. . .. . ... . .. .... .. ............ . ... . .. . .. . . Research 

Ma5sachusem 
Millis. .. ...... ... ..... ..... .... ....... ... ........ ... ...... Plant 

Mmnnota 
Minneapolis.. .. .. ... ... ........ ...... .... .... .... .. Plant. Warehouse• 

Missouri 
Anna.pohs . .. ... ... .. ... .. ....... .. ... ... .. ...... .. Plan: 

New Jersey 
Bound Brook .. .. ...... .. .. .. .. . ... ... ... .. . .... .. .. Plant 
Landen ..... ........ ... ......... .. . ... .. ... ...... ... .. .. Plant. Sales Office 
Sourh Bound Brook.. ............ .. ....... ... Sales Office. Warehouse 
Wayne ... ...... ...... . .. .. .. ..... .... ....... ... Corporwtt Htadquantrs•. 

Adminjstrative Olices•. 
Research Laboratories • 

Sew York 
'ew York ...... .. .. ... .. .. ... ..... .. .......... ...... Off.ce and Studtos• 

'onh Carolina 
Charloue.. .. .. .. .. ... ... .. .. .... ... ......... ....... ... Sales Office• 

Ohto 
Cmcinnatl ... .. .. ... ... . ..... .... ... .. ... .. .. ..... .... Sales Office• 

Pennsylvania 
Blue R1dee Summit . ........... ............ .. flant 
Ene .... ........ .. .. .... ... ....................... .. ...... Plant 
K.ng of Prussia ... ... ... .. ...... .. ......... .. .. Sales Office• 

South Carolina 
Chester.. .. .. .... .... .. .. ..... .. .. . ....... .. ..... ... .. .. Plant 

Texas 
Arlineron ... . ... .. .. .... .................. .. .. ... ... Sales Office• 
Dallas ... .. .. . .. .. .. . .. . .. .. .... .. .... .. . .. . .. . .. . .. . .. Plant 
Seadrift ... ... .... .. .. . .......... .. ..... .. ... ... .. ... Plant 
Texa!>Cny .... .. __ __ .. ...... .. .. ........ ... Plant 

\\'i~OlllSID 
Pemb1ne .. . .. .. ... ..... .... .. ....... .. ... .. .. .. Plant 

The Company's fore13n real propentes are as follows; 

Au"~otralla 
Melhoume .. ... ...... ........ . .. .. .... ..... ... .. .. 
S}'dney .. ........... ...... .... .... .. .. ........ ... . 

Salts Office"' 
Sales Office. • 
Dastribution Center• 

9 

Buildine Matrriah; 
Chemicals 

luildina Ma,teria~-" 

Build.ine Materia' 

Chemicals 

Buildine Materials 
Chemicals 

Building Materials 

Buildine Material!i 

Chemicals 

Chemicals 
Chemicals 
Buildine Macc.rials 
8uiJdin1 Materials 

and Chemicals 

WNCN(FM) 

Chemicals 

Chemicals 

Chemicals 
Buildina Materials 
Chemicals 

Buildin& Materials 

Chemicals 
Buildina Materials 
Chemicals 
Chemicals 

Chemicals 

Chemicals 
Chemicals 
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......... F•dllty 

Au uia 
Vienna .. . ...... ... ....... ... ................... ...... .. Sales Office, • 

Distribution Center• 
Beletum 

Sint-Nildaas......... ... ...... .. .................... Plant. Sales Oftice, 
Distribution Center 

Bruil 
Sao Paolo ... .... ........... .. 

Canada 

Sales Office. • 
Distribution Cen!cr•· 

Mississauaa........... ........ ...... .............. .. Sales Office.• 
Distribution Center• 

Fr:lncto 
'Paris .... .... .. ................. .. ......... ......... ..... Sales Oftic:e, • 

Distribution Center• 
Gteat 8ntatn 

Esher ... ... . .. ... . .. . ... ... ................ .. . ... ... ..... Sales otfice." 
Administrative Oftk:e• 

Manchester ............. .... .............. ........... Sales Office. • 
Distribution Center• 

haly 
Milan .......... ..... ............. .... ... .. ..... ......... Sales Office, • 

D1stribution Center• 
Japan 

Tokyo . .. . .. . .. . .. ... . .. . .. . . . . ... ... . .. ... . . .. . ...... ... Sales Office• 
Mexico 

Muico City .... .......... .... .. ... ... ... ... ....... .. Saln Office.• 
Distribution Center• 

The Netherlands 
Schicdam .. .... ... ... ... .. ................... .. ....... Sales Oftice.• 

Distribution Center' 
~ew Zealand 

Auckland ..... .. .. .. . 

Pueno Rico 

Sales Oflice, • 
Distribution Center• 

Carolina..... .. .. ................ .... .......... . Sales Ofliice• 
Smeapore 

Sineaport .. .. ... . .... .... ........ .. .... .. .. ...... ... Sales Office.• 
Dimibution Cencer• 

South Africa 
Sandton . .. .......... ................ .. . Sales Office, • 

Oistribucion Cen~er• 
Spatn 

Barcelona ... ... ... ... .. .. .... ....... . ...... .... .. 

s-...·eden 

Sa leos Ofti~. • 
Distribution Center• 

Johanneshov.. .. .... .. ... ... .. ..... .... ... .. .. .... Sal.es Office. • 
o•stribution c~nter• 

Swuzerland 
Zug .... .. . .. . 

WC'~I Germany 

Sales Office. • 
Distribution Center• 

Frechen.... .. ............... ..... .. ....... .. .... ...... . Sales Office.• 
Distribution Center• 

Affiliates: 
GAF -Hills Chemae GmbH 

Marl. West Germany ...... ..... ........ Plant 

• leased Propcny 
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other public and private buildtnJS caused. in whole or in. pan, by what is claimed to 'be the present or 
futurt> need to remove asbestos material from those prtmises. The relief btinJ souaht is to recover the cost 
of mspec-t1oM. removals and lor the rrplacement of asbestos matt rials plus health screen ina examinations, 
n~un~l • fees and e.~~ope·n!ft incurred in connectron with the litieation and compensatory and punitive 
da maees. The cost or defen.se is beinc paid by INA. one of tM Compan)"s insurers. subject 10 a 
re~rvauon of riehts The~ action.s are- still in early staaes and it is not possible to predkt their outcome. 
G,, F did not ~11 asbestos products su1table for spray or acoustical ceilin& applications which are the 
pnmary products btina removed from uildines. In the opinion of its manaaement, the uhimate 
drspo mon of these aC1ions will nm have a material adverse effect on the Company's financial conditio!". 

In October. l983. the Company filed a lawsuit i.n Los A.neeles, California Superior Coun aaainst its 
pa ' ulstnance c:arri~rs to obtain a judicial determination that dtfendanu are obliaated to defend and 
1ndrmnify the Company m numerous, asbestos proprny damaec cases pendin1 throuahout tM United 
Stares. The Company is seekine declarat.ory relief as well as compensatory damaaes. This aC1ton i.s 
pre~nlly m the pre-trial pleadin& and discovery sta,e. INA currently is payina. under reservations of 
nghts. all cost.s of defcm~ of tht- pcndina property damaae cases. 

On February 2. 1981. an act1on was commenud aaainst the Company and GA.F Broadcastina 
Company. Inc. ( .. GAF Broadcas1ing .. ). a • ·holly-owned subsidiary of lhe Company. by Conttn Radio, 
Inc. m the Supreme Coun. State orNe-..· York. County of New York. seekina specific performance. or. in 
the altematwe. damage aming ou1 af the alleced breach of an option aetffment for the purchase of 
Rad1o Stauon WNCJ'to,; ( FM ) The trial coun .. by jud1ment entered on October IS. 1984. ordered specific 
performanct of the opuon agreement. The Company llas appealed from such judamcnt to the New York 
Supreme Coun. Appellate D1viston. The j udament has been !Uayed pcndina appeal. 

On May l. 198L the liSteners' Guild. Inc. ("Guild") .1nd Classical Radio for Connecticut. ln.c. 
t ··CRC'.) tiled wnh the Federal Communications Commis5Kln (··commission .. ) a petition to deny the 
\\'~CN hcense renewal application On June 21. l982. the Commission stal' den~d the ptlition to deny. 
On Jul} 16. 1984. the full Commission affirmed the staft"'s decision. and renewed the WNCN licen~. On 
~larch 20. 1985. the Commisston denied a petition for reconsideration of its July 16. 1984 decision. 

On May l, 198 L Clas kal Radio .. Inc. tiled with the Commission. an application for the same 
frequene) on which WN(N( FM) operates. in conftict with the WNCN license rene-wal applicatton. 
Follow•ne heannes on chc apphcations. GAF Broadca.stina a.nd Classical Radio. Inc. entered into an 
agreement by wh1ch ClaSSc•cal Radio. lnc. would dismiss its application in return for certain consideration 
from GAF Broadcasuna . On June 26. 1984. a Commi.ssion Administrative law Judae approved the 
~1tlement aereement. On December 24. 1984. the Guild and CkC filed a Petition for Review in the U.S. 
Coun uf Appeals for the D1 trict of Co.lumbia Circuit from tht Commission's denial of their petition to 
mtel"\ene •n th1s proceedinc. The Guild and CkC seek to intt:rvene to challence the settlement aereement. 
The Comm1ss1.on has moved to d1smiss this acuon. T~e coun has noc yet ruled on this motion. 

The Co mpany 1s a defendant ( a:enerally one of seve-ral) in a number of t:~ses involvina alleaedly 
defectl''e commerc1al roofina products containme felt :>ubstrates which the Company has phased out as a 
c mponcnl of roo fin& products. The number of such cases has declined steadily durina the last three years. 
The a mounts cia 1med in a. number of theK' cases are substantial. typically S I Of);()(X) to SS00,04Xt However. 
m :J t ca:>e arc K't!lcd for a fractio n of the sum demanded and recovery. if any. from the defendants is, 
f requen.t.l) apporuoned among them. ""'h1ch reduces the burden or such juda:menls or settlements on the 
l.1mpany 

A descnpuon of cenam legal proceed mas involving the C.ompany and its former and present directors 
..1. nd nfficcrs may he found 1n the Pro!ly Stcnement dated March 27. 1985 for Its 1985 annual meetina of 
~ ha reholders under " Proposal No. 1- Elecuon of Olreclors - lltleation." 

The C mpany is a defendant together with numerous other companies in several lawsuits under the 
C )mprehen rvc Environmental ftespon~. Com pen at1on and L1abili1y Ac1 ( comm.only knOY~'n as 
" CE R<:LA" or the ··Superfund lav.•") and s1m1la.r tale law~ which seek to recover from generators of 
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haz.ardous waste the cos1 of cleanine up abandoned or immin.endy danerrous wasl.e dispmal sites. The 
Company i.§ al.so a pany to a variety of administrative pro~tdiniS and lawsuits (other than t~ dumpsiu: 
law uits) which primarily .nvolvc aUeeation.s of permit violations which manaaemcnt behevcs can be 
~501\•c-d by compliance orden and whhou1 any material liability to the Company. 

lte- 4. S.Miilt ... ef Matters to • Vole el Sftutilf Hol*n. 

Nc mauers were sub mined to a vole of security holders durinl the f, ··' ... uaner of 1984. 

The information required by Items .5. 6. 7 and 8 is anrorporated by reference to the Company's Annual 
Repon as follows: 

Item 5. 

hem b . 

hem 7 

hem 8. 

MARKET FOR REGISTRANT'S COMMON EQUITY AND RELATED 
.5TOCKHOLDER. MATTERS ........... .... ..... . ... ...... .... ............... ....... ............ ......... . . 22 

SELECTED FINANCIAL DATA... ... ... .. .. .. ... . ........ ..... ................................ ... ............ 22 

MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CON­
DITION AND RESULTS OF OPERATioN .. ..................................................... 20-2l 

FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA 
Auditors' Repon ... ....................... ...... ..... ... .... ............ ....... ........ ., .. ... .. ... .. ............... ... . 33 
Con50hdated Sta.lemc:nr.~ of Income for the three years ended December 31. 

1984 23 
Consolidatl!!'d Balanct Sherts as of Drcrmbrr 3 L 1934 and 1983 ... .. .. ...... ... ... ....... 24 

Consolidated Statements of Chanaes in Financial Posi tion for the three years 
ended December Jl. 1984... ... ............. ... .. .. ....... ............. ........................ ..... ... .. ... 2.S 

Consolidated Statements ·Of Shareholders· Equny for the three years ended 
l>e~mber 31. 1984................. ..... ......... ............... .. .......... ...... ... .. ..... ........ ...... .... 26 

Notes to) Consolidated Financial Statements ... .. . .... ....... ............... ...... ... ..... .. .. .... 27-lJ 
Supplementary Data (Unaudited) : 

Financial Reponina and Chanaina Prices... ... ........... .. .... .. ............. ................. 34-lS 
Q1.1ane:dy Financta.i Data ...... ...... .. .... ......... ...... .... .... ..... ... ... .,... ..... .......... .... .... .. .... J.S 

In April i984, the Company cneaeed Anhur Andersen a Co. as it$ independent accountant to replilce 
Delmtte Haskins & Sells. The ~lcction of new auditors. whach was reponed on Form 8-K filed on April 
2 7. 1984. did not involve any di~aareement with the Company's prior auditors on any m.attcr of ac"Cournina 
pnnctples or practtce• or financial Matement disclosure. No such disaar~ement took place within the laM 
twenty four months. 
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The mformauon ~qutrt>d b) h~m 10 l!o ancorp.mucd h)· r~fercna ro the prolly sta1rment for 1~ 
c , ,mpan)''s 1985 AnnuaJ Muttn& or Shart>holde~ unde-r the "apnon ··Propuat No. 1- Ei«t•on of 
Oaret""IOf\ - Nommre, .. ·• For the mformat1on requart>d .h hl Executt\"C Oftictn. ~e Pan I. ··Item 1 
•- \et.:l.'ll\'t' Ofliccn. •• 

Tht a.nformauon rcqua~d hy hem 11 as ancorporatt"d h) reftrC'nce to the Company'~; "ro•l' stattmenl 
·~lf the 1985 Annual Meetint or Sh.trthl)lden undtr tht C:otpt•on ""Propos-al No. 1- Eltctaon of 
D1recton - E•ecutrve (' ,1mprnsauon and C enatn T ransacuon!!i- Rtmunerauon of D1rtcton.. •• 

Tht mtormauon rrquued b)' hem 12 ts •ncorp..)ratd b~· ~fertncr: to the Compan)' \ pro•y statement 
for the 1985 Annual i'otucme ofS-hareholden under the caption "~cumy Own~~h•P ofCenam Brndctal 
0. nen. and Mana&ement ·• 

The 1nformauon requared h~ hem l .l Hi m~:orporated b)· referen"e 10 lht Company's prox.y !i.taltmtnt 

r• ' r the 19115 Annu,d Meeung of Shar~holders. under th~ 'apt1om ··Prop..lul No 1-Eiection of 
D1tecto~- E•ecuuve Cmnpen~au.m and ("crt a an Tran~acuon!o -Certam Tran~1.'1l0ns ,..tth ltelaae-d 
Panac'> ·· 

PART I\" 

The foUowm& documents are filed .. ~ part llf 1h" rq'<•rl 

\ 
Fanancaal -,;t;uemems of GAF Corporation .md .. uh~~d1ane ~ ar~ Incorporated O)' rfference to rhe 
Compan) \ ,o\nnuaJ: Repon to Shareholder-. ti.Jr the fi~al )ear ended ~ct'mber ) I. 1984. ~e h!it 
on paJe I J herean 

Separate tinanc1al .. tatements of GAF Corporatt(ln are ~•mltted he-;aus.e n~ to•al .us.ets. ex.dusa\i·e of 
' n •c'>lmcnh an and ad\·an~t' '- to ~ORMlhdated "ubs•dtaru:~ . ron~t1tute 7; p..-rcent or more of the total a!isels 
-h.,.,.n h) 1he lates.t con~ullda•ed balance 'he~t tilcd and totallto!o~ re"·enues for the lalfll prnod for wh1ch 
rrolhl and lm,., ~latemtnh are tiled. ellciUr.l\11: of ~nlereM an.-t dt\lldendo; from . or equuy In ;ncome of. the 
l " n .. ohdated ~uh!>ld l;tn~" · constitute 7~ percent or mnr~ nf th~ total Jtn!l~ re\lenues. ~hown hy the 
, • or'hul ad .w:d proli 1 .ud lo .. !> .. catemenb ti led 
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t • H 1 l F•ucial s .. ••-• Sc..,.lft: 
The follow1n1 supplementary financ•al1nformauon ss filed l"' th1s Form IO·K and should k ~ad 
m conJunctiOn •nh the fina.naal ~•a•~mcnt!i en the ·"nnual R.·pon: 

R~pon of lftdtpendrnl Pubhc Accountants on Schedule" for 1he )lear ended 
Dcc:emher11.1914 .. .... .. .. __ ___ _ _ . . .. ... .. 19 

OptnJOn of lnd:rpcruient Public A(count:tnts oa finane1al ~tatements and 
.. upp&erntntary financial •nfotmation for t~ year\ rnd~d [)ecrrnbtr ll . 
1981 and 1982 ..... .. .. .. .... .. __ __ _ .. ... .. . _ __ _ . . _ . .. ... .... ... .. 20 

Sclwduwl- MarbtabltSecunttes .. . . .... ....... .... .. .. ... ... ..... .. . . .. .... ..... . 21 
Schedule V- Propeny. Plar.t and Equtpmcnt. .. ... ... .. ... .. .. ........ .. .............. 21 
Schedule VJ - - Accumulated ~precaauon of Propen)', Planl and Equap-

mc-nt .. ... .. ...... ... .. .. .. .. .... ...... .... .. .. .. ... ... ... .......... ...... ..... ... ... . . lJ 
Schedule VIII- Valuliitlon and Quahfym1 Al!count$. .. ... ... ..... .. .. .... .... .. ....... . . 24 

Schedutn. other than those hsred a'bove. are ommrd because of tht' absence of the conditiOn§ under 
"'mch tht') are requ1red or becauw the requ1red Information, wher~ matrnal. •~ ~hown 1n lhe fnan"al 
o;tatements or the notes therelo 

3 I -Cenln~;uc of lnoorpor.luon. a .. •unended 1o ~ptrmhcr I. !98l. 
uacorporated h)· rtferen« to f. ~thabu 3 I to reJtsuant'§. Form 
10-K fort~ year ended ~mber 31 . 1982 

J. 2 - By-Law:§., as am~nded as of April )0, 1984. 
4 lnstrult'lents drfin.na the nahts of ~unty holden. JndlldinJ 

md.entures. Upon requcs• of the Securmcs and Ellchanac Com· 
m1ss1on. t~ Company hereby undenakes to fumi$h ~opa~s of the 
instnun~nts wuil ~spect to its lona·tttlt'l ckbt 

10 I -lntenm A&r«:mcm dated April 24. 1914 arnona the Company. 
~n.aan L'ndeN· nt~rs at Uoyd's. London and cen3tn lnsurancr 
Compant~ . .ncorpora.ted h)' rdetente to E•hibn 10 to rca•s­
trant's Form 8-K for t~ quarter ended July l. I 914 .. 

J0.2 - RtsoJuuons adopltd by the Compaft)''s Board of Duectors on 
Au1ust 10. 1983. amendina the Company's se\'trana poh~y as to 
V1ce Ptes.tdt'n"· xnwr Vice Prestdents and Eucuaive V1ce 
PresLdents. incorporated by rc:ferenc:e lO E.lhibi1 10 to reaistrant's 
Form 10-Q for the quan.er ended October 2. 198l 

ao l - ConsuJnna AJrftmenc. dated u of January l. 1984, bt'tween tk 
Company and ~r Roben C Wtlson tnc:.orpora!ed by reftteiiC'C' to 
b.h1b11 10. 4.1 to rc!Jistrant's Form 10-K for the year ended 
December 11. J 981 

10 4 - E•ecuuve lncent1v~ CompensatiOn Plar.. a~ amended throuJh 
October 18. 1919. encorpora•ed by reference to bh1b11 A( II to 
re11ltra::n 's Form to-K for t~ ye-.r ended Decem her J I. 1919. 

W ~ Mmutn of the Meeunt of the Company·~ Board of Otrecrun on 
D«ember 17. 1981. amendme 1he Euculwe ln~nuve C"om­
ptn~atlon Pl.an as tv a_.ard recommendation~. Incorporated by 
rertr('n"c to E.dubu 10 6 IO r('tl~ttanr ·s form IO· K rot the ytat 
ended December J I , 1982 

10 6 - Plan for the Sale of Re§rtlcted and Unrcs.cncted Co~t~mon Stock 
10 Emp,O)'tt!. Who Perform E•ecuu~e . Adm•n&! lralll!fe or SL.Ipcr· 
\ll~lf)' Functtont (the .. Stock Purchase Plan" •· u amend~d 
thro ueh ~ptember 23. I 982. mcorptmued b)" reference to fahlb· 
•• -\1 31 to re11)tran1'§ Form 10-K ror 1hc )lear ended December 
31. 1978 

I 5 15 
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10.7 

10.8 

109 

10 10 

10 II 

10 12 

to I J 

10 14 

ll 

lJ 

11 

22 
24 l 

24 2 

2M 

j t • •.-rt• • .,...,. a-a. 

-Mtnutes of 1he ~eeuna or 1he Company·§ Board of Ot~clors on 
~p1ember 23. 19U. amendtn& the t97S Stock Option Plan to 
provede for the lapse of ninth annevenary tt§lricuon!l. as of 
October I 5. 198). enc:orpotaled by rt'fCI'f.'D(e to E..hihil 10.8 to the 
~aastram·s Form 10-k fonhe yuretlded Otc;cmber ll. 1983. 

- 197S S1od. Opt10n ,.an. tnrorporated by ~rerena: to tM Elllhtbtt 
10.9 to ~Ji.strant'!i Form 10-K for 1he year endt'd Ot'Ct'mber ) L 
1982 

- Minutb of the Meeuna of the Compan)''t Board of Dir«ton on 
July 22. 1982. amendena tht l97S Stock Opcion Plan to e:uend 
1hc eerci~ date for directors and r«<mmcndin& to the St~k 
Opuon Commmee that ~natn hmtted s1ock appRCtation nJht:\ 
t"Ltmtted aipu'') be tndudcd in dw rea•~ranfs srock ol)cio., 
aareemtnts. Incorporated by ~rerence to E•hibi1 10.10 to tCJi~· 
trant'l Form 10.K for 1M yc.ar ended Dtc.-ember J I. 1982. 

-Unanimous written (OftiCnt of tM Stock Option Comminte. 
d.11&!!d July 22. 1982. amendin1 the CoMpany's stock option 
atreements to indude Limited RiJhts. 1ncorporattd by reference 
to Exhibit I 0. II to re1istrant's Form I O-K for the year ended 
December J I. 1982. 

- I~U Stoek Optaon Plan ancorporated by rcfere"" to Exbtbn 10 2 
to rt'JISlranl's Form 10-Q forth~ quancr ended April 1. 1984. 

- Mtnut~s of th~ Meeuna o* the Company's Board of Dtrectors on 
Apnl lO. 1984. amendint t~ I 984 Employee St«k Option Plan 
<n to ltmned R11hll , mrorporatrd by reference co E~thibil 10.3 to 
reau,uam's Form 10-Q for 1he qua"er ended April I. 1984 

-Amendment to the 1984 Employee St()('k Purchase Plan. a!i 
adopted by the Company's loard of Ot~cton. on ~ptemher 24. 
1984 

-ConsultlnJ Att«ment dated as of Oe~mher I. 1984 bt't•Hn 
chc: C ornpany· and G B. EnerJ)' Sys1rm!J, lnc. fer the perform­
anc;e of scrvic;e!i by· Or J. E Goldman. 

-Computation of Earn•nas per Common Share for tht Three 
Years Ended Decem~r 31. 1~84 

- - Annual Rcpon to Sha rtholdcts for t! .c fi~al year ended ~m­
~r 31. 1984. cen.;nn poneons ofwh1ch are mcorporated Mrcan by 
reference. The Annual Rcpon. e11.cept for those ponion!i whJ.Ch 
are e•preu.ly ancorporatcd b)· rdcrcn~. as provaded for the 
anformataon of tile Secunt1~ and Exchantr Commiss1on and l!i 
nor to he dumcd "tiled ·• 

- E•cerprs from rh~ prolly srarcrt~cnr for the C ompan.y \ t 98 5 
Annual Mcetint or Sha~holden. covennt ma1erial i~orpor:ned 
b)' reftttncc m Pan Ill kteof. 

- Suh!i!ldJancs of ~IJ!itrant . 

-- C'on~enr of Anhur Andenen .1: Co .. Independent Pubh~ ""oun-
tantr.. mdudcd at p.aec 19 of th1s Repron. 

- Con!>ent of Delome Ha§lr.Jns A S..U!i. Jndcprndcn.t Puhhc; 
Accountanu. mdudcd at pa1e 20 of thu• Rcpon. 

- li ndenalun1s 

'u repon on Form 8-k wa~ fi•cd wnh the Securmts and E•chanac Comm1s$10n dunna the las.& 
'I uaner t>f 1984 

Ill 

16 

G-1 EPA0020897 



SIGNATURES 

Pursuant to the requir..ents of Sec:tion 13 or lS(d) of the 
Secur1t1e• !xchanae Act of 1934. tbe reaistrant has duly caused this 
report to be sianed on its behalf by the undersigned, thereunto duly 
authorited. 

GAF Corporation 
(Reaistran ) 

Date: March 2 7 • 1985 

Cbairaan of the Board 
and Chief Executive Officer 

Pursuant to the require'Mnta of the Se~urities Ezchanae Ac.t oi 
19 34. this report has been sianed below by the f o llovina per•ons on 
behalf of the reaistrant and in the capacitie• and on the date• 
indicated. 

Si&nature 

J, Heyman) 

I 
i 
I 

I 

. ./ .' 
(William P. ""'L~~~s·) ' -

I 
' J 

Title 

Chatraan of the Board and 
Chief Executive Offtr.er 

Director 

Director 

Date 

M<nch 27 • 1985 

March 27 • 1985 

Mar c h 2 7 • 1985 

March 2 7 • 1985 

Senior Vice President and March 2 7 • 1985 
Chief Financial Officer 

01rector Marth 27. l96~ 

17 
17 
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• 
"· 

~~£L (4;,«--
CEdw•rd E. Shea) 

...._ \, L \c'x k X ,. ~ t 
(Harold C. Simmons) 

. . ' ; 
f ' . 

. ' 1 1 J ,4 . 
(Will iaa Spier) 

~c?~.-

Director 

Director and 
Senior Vice Presid~nt 

Director and 
Vtce Chainu.n 

Director 

Director 

Director 

Dtucr:or 

18 

March 2 7 • 198~ 

March 2 7. 1985 

March 27, 1985 

March 27, 1985 

March 27, 1985 

March 2 7 , 1985 

March 2 7 • 1985 
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aEPOIIT Of' INDt:P£ND£NT PVaUC ACCOIJNT ANTS ON SCHEDlllLIS 

GAfC'OUORAnot£ 
II coeN':Iioa Wldt. our ~ununauon, of tbt consolidated fiaaac:ial Mate c. ,u. or December 11. 1914, 

aad for lbe year dan C1lded. taduded 1ft GAF Corpora.OOft's aulall report 10 ~· and 
lJICIOIIIIDII.ted b, refaeacc in l1us Fonn 10-K. we have also eumiaed lbe scbedulies for the year dded 
Deceabcr J1. 19M. u tilted 111 the indea on pace 15 of dus Form lO..K. Our e~~&~~UMrioa of me 198<1 
couoUdl• finaaaaJ s&atemeau wu made for the purpose of fonniq: u opuuoa oa lho5e s&atemenu 
takn as a whok. ·E'hc !loChcdules an Pft:'MDtcd for pu,rposes of tomplyinl with the Securiaes and Exchanp 
Com111iuion's ndcs aad are not pari of the buic financial statemencs. The schedWel for the year ended 
[)lecnabef 31 . 198<1 have beetl subjeeted co d~ auditin1 prooedlltfl appbed in dM cumination of tbe bale 
liaaacaal s&aremn.u aad. •• our opitlion. fatriy state ia all ma&erial ~ dw 8nalldal da&a ~dirrd. to be 
toe! fonh l.heRiD 1ft relaOon ro the b..c fiunaal statemenn takert u a whole. 

R.ote aO. C'W Jency 
February L I. 1915 

~ ' .I ~A~DEQI~~ C";,_'' , .. 

CONS£NT OF INDEPENDENT PUaUC ACCOONT ANTS 

As llldepnlcleDt pub.'bc: aaxtuauaa.. we hereby ooment to the s~rioa or ow report U.C:Orporated 
by n:fereacc 1ft this form 10--K. 1DIO tk Company's ·~ riled Repaalioa Statc..-u oa. form ~·If'-,.~ .J~ 
. o 2...tl0l6, No. 2-92203 an4 No. 2·9ll02. _ I ---#- _ , ; y. . ~· 

R06elaad, Sew Jcncy 
~arc.h 26. &98~ 

( / . f l'l ( . . / • . (' " ... . , { tl 
AaTHua ANod:Sbol & Co. 

19 
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OPINION OJ' IND£Pt:NOf:NT PlJauc ACCotJNT ANTS 

GAF ('oa,..uto?~~ : 

We have euma~d tht comohdaecd balance r.heet of GAF Corporation and its consolidated 
suhsidiari('s as of December 31. 19U and tht ~fated consolidated stacements of iac:ome. shafthotden' 
equit)' and chantn 1n linancial position for the yean ended Drcrmber ll. 1983 and l982; such ftaancial 
statements are included in your 198-t Anaual kepon to Shart>holdets aftd are iDCOfPOtated herein by 
refentn«. Out euminarions we~ rnade in acrordan« with ,enetally aa:rpted auditiq standards an~ . 
acxordinaly. indudcd sY(;h tests oft~ acoounttnt ruords and !iudl other nditina J)r'O(edYres as •e 
considered ~~I')' lft tht circumst:mces. 

In our optnion, ~tudl rom.olidated linancial stalemencs present fairly the fiuncial position oft~ 
c:ompanin at December 31. 1983 aftd the results of tlwir operations and the muan in their financ-ial 
position for tht )'tan ended Dec:embet ll. 1983 and 1982. in conformity with pneraU)' aa:epud 
acrountin1 principles consiMentl)' applied. 

Our eumanations also comprehended tht supplemental s.chedules of OAF Corporation and its 
consolidated subsidiaries for the yean ended December l l. l98J and 1982. listed in Item 14( a)( 2 ) herein. 
In our opinion. wch supplemental schedules. •htn c:onside~ in relation to the bask wQIOlictated 
finilnaal statcmentr.. ~nt fairly in all material rnpcdS the informarion sho•n thrrein. 

Dnorn1 H•~INS a Suu 

NC"tW" York. Nc:• York 
Fe bruaf)· 1 7. 1 984 

CONSENT OF INDfP£NOt:NT PI •uc ACCOONT~TS 
GAF C<*.-oat.-tiON: 

We: hereby con~n• to liM:' anrorporanon b~ refcrcn~:.-c m the Prospectus ~ncluded m 1 a 1 Post-Ef'«rivc 
Amendment No. II to ReJi~uauon No. 2-41036 . t b l Post-Effective Arncndmen1 No. 7 to llcJis.trati.on 
No 2-5.l68fl. f c) Ret1stratior. No. 2-92202 and ( d 1 Po't·Effective Amendment No. ' to RcJIIIration No. 
2-92203, all un Formf> S-8. of our opinion dared Fehruat)· 17. 1984 aPJ)Carina in thr 1984 Annual Repon 
on Form 10-k of GA.F Corporataon. 

DELOITil }hsiUNs A SEus 

New York . New York 
Marc:h 28. 198S 

20 
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G4f COII0 • .4ti$)N •ND St, es&DIA4M£S 

SCHOk·u: 1- "'-'·1111· 48U: !1.1£ClJ.ITI£S 

.-. ......... _,~ ..... 
{ ...... qiltl .... ~l ..... 

Tkaw.tl .... ~ c.,.. 

Repurcha~ .'JTftmcnb S4l .0~0 §40.050 

Fure•en Go~o·.emmen1 S«umNe!!. 6,4 '14 6,414 

Eurodollar Deposits 2. "111 2. 771 

\ton~~ Market Fund!i 2. 12S 2.125' 

Common S1oc"- - l'uhues. ~.000 • . 00/ 

2J 

SC. DULl: I 

"'" ...... 
""""' c..;.,!'~ 

~-- --.: 
S41.l:lt50 \40v•so 

6,41~ 6.4l4 

... 802 : .771 

2.115 2. 125 

:2 .014 2.001 

S5l.J67 
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SCHIDULIE V 
~4f COIIPOaATION AND SVIISIDIAallS 

SCHf:DULf: V -PIIOPI.:aTl'. PlANT AND EQUIPMENT 

( ................... ) ..... T.....,.n J-;:: 1. .-... ... ... ... 
CI•Wiir~.- I - ••C•t ............ 4c~ 

l.:tnd ..... ..... . ·· -······-··-· ··· ·· ....... s 6,174 s ' .167 $ -
L1nd tmpro .. ·rmrnu ..... ·~.-' ' . .. .... " fU9S ~? I 214 

81uld1rtls .and budd•na fq111p1Mftt... ..... -·-·- · S•t.l8S 7SI l .SS8 ( 20 ) 

:\bch11~11· aiKI rquipmrnt .. - ..... , ........... , .. ·- 21Ule9 12.151 22.S21 ( 21) 

C,>nst'I'\IC:IIon 1ft ptoi'"S. "' .. ' ... 

Lu:~J 

Land •mpnwrl"'tenrs 

lm~dmJ~ and bulldu~l rqutp·ment .. ..... 

\tachtnel) and cqurprntnl _ 

Ct•muucuon tn pro-arr1.~ . 

l .tnd 
LJ nd 1mprove rn~n1~ 

Ru tld tna~ ;~~nd but,l<itnl cqutpmenr. 

\tach•nery and equrpmcnl 

f ". m, rructt ,, •n proarti.~ 

" .... S.7l"' ..... 27< a) ., 
S216.ZI7 s IHOO 125.670 s ----

I L.JeR.n • n..a-.1 

a., a..,. 
AM to..et) 

T,..ten ...... F.-
AMI"- ...... IDillrlllllll. J_,· t. ·- ere ... ........... MCIIIII s ........ 

s 6.879 ' s 705 s -

1HSL " II 967 

60.452 L~SS 8.481 1127) 

227.742 n_s 11 J 1_14) llO 
9.l t7 I L9741 ta I 1.682 CH 

$)1).741 SIH04 S'l.S78 s -- - --

~ .. , £ .... .,..., 31 ••• 2 (.,..... ........... ) 
...... ,..., .. 4Mll .... 
Ita .. c • • . ........... 

s 6.866 s ~7 ' :14 
9.07S 6}8 262 

~.780 1.92 8 2JS6 

22DJJ 16.~9 IU.\2 

11.091 1 1.10~11 a) 6S 

SlO. I•S SP.713 SIH .. 9 ---·---- -- - -

J 

:586 
1.408 

IS6 

12. 150 
--

TrMifen . F";.. .. ....... 
·s..., ... 

s 

Jll 

SJJl 

'-OlE ( J 1 Denotr1 nrl chanJI!: drmn1 yrat 

.. ..... o.c .... ,:n . ... 
I S,I07 

9.242 

s:usa 
200,658 

IO. JI2 

$1711.447 

...... 
OK ...... .JI. ·-s 6.17' 

~.~~ 

54,3115 
211 .049 

5.714 

Sl86.2 11 

.. .... 
Dec•••lt. 

1tl2 

' 6,879 
9.4~1 

60.~Sl 

2:27.742 

9.!1 7 

$)1).741 

The ran1es of ann"'J dtprc~;J<aCIDn rare:s JCDI!:rally llll!tc ai foll0 1111. I apphed pnnc1pally on chr \lra•ahc-l.nr ba:m I 

Land •mprovrmenrs J- IO'i. 

Butld•np and bu•ldtnJ ~u1pmrnt 2 '~-2W. 

22 
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SCHt:IMJU: VI 

GAF CORPOaATION 4ND SU8SIDIAIIIIS 

SCH£Dlll.l VI-ACCUMVIA RD DI: .. ICI4TION Of ftOPIIT"· PLANT AND I:Qt!IPMtNT 

( ............. 
l;u:.d lin pro~ mrrm 

Bu.•l.t,np. and b~t1lchna e~111Pnwn1 
\bo:h•n~l) otnd tq~•pmrnl 

lan.! • mpr,,.~me·nf• 

8tuld •na' .u~d tuuld 1n~ eq L.upmem 

'f;~.chm~l) and cqu•pmenl 

('.....-..:••• 
l..1nd • mpr.,.~mr·n•~ 

8u 1id•na:~ o~nd bu•ldu11 t'Qu1pmrn1 

\4adlU'ICI) ~nd eqi.upm~n! 

,.,,, ...... ~-......, .. c ...... ... 1•,..-
s ~.195 I Ul 

2,_762 l,l50 
9).092 lfi,!KJ9 

$U1 .7t9 SIU9'7 
--

, ... 1111 ...... c:: ........ J-=·· c...s ... 
~ .......... 

s 2.66} s , ... 
2e.Jil ... t10 

'lll.l"~ P.J67 

SI2U21 Sll . 785 

• .....,. .. n .. 1 • 

W.ll ....... ~· J_,t. c ...... 
Ita r.,..... 

s z.n= ' ~•o 

:H .~8 2.111 

81'.~ ''·"' ---
Sllf),7J5 110.7 17 
~ 

......... 
I 197 

2.171 
IU~ 

521.11• --

.. •..•. 
I ;16 

~ .6S.e 

2USO 

SJB20 

........ 
s t'79 

I. '"l 
.... 2&2 

llfi.IN 
= 

T,_,_ ...... ...... ..., .... Ill . ..,., II ·-s s l.Hfl 

" 2'-9··~ 

••• '110,15 I 

s - 1119.)12 
--

,,.., ... ,._ ...... ...... II • • o. ..... J •• 
s ...... ,., 
s s 2.89S 

l6l 1S. 1~l 

100 9).()92 

Sl.l6l Sll1.1.f9 - -

, ........ ,,.. ...... .... ........ O.C....,J .. 
S.pul .. 

s - s UeJ 
26.}1) 

H 92.215 

S Sl sm . .ua 

... o Tf.~ I ~I lndude"• 'll ) It! rdOJfed ,,, the •r·•~-0· or Ul<tl• •n .;onncc:tKJA ..... , PftWI-'IOM (Of "1tatn planl lhut.SO•n• and ' ·'"" 
t~l·~ .lll•> n .Ln.J .3 \11 .u,..., pr••v•~••ln for deprrc10111nn o:tlarlfd w ccmnnvlnt opttaUOftl 

21 
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SCHt:DULt VIII 

GAF COIIPOaATtON AND stJMIDIARitS 

SCHtDUU: VIII-VALUATION AND QtJALin'INC ACCOUNTS 

Vnr t:IIIIM .,_...., ll, 1 .. 

~~·n.....· ....... 
J-,1. 

Dfit•lsl' ·-\" ~lu~110n ~nd Qu~hf~•na ~:rounl> ~du~ted From-'-" 
To ~·tuch lMy Apply 

Allow an« for douiH(ul acroun" 

Allow•n« for do1:roun1~ 

Rt~"·t for on.-enro.-, •·alu•o10n 

Oncr;,tMJ. 

l4.709 

914 

7.781 

\'nor E ... DK..-er Jl, 1-.l ...................... .. ._. 
J...,l. ,.., 

\ • l ... coon an:d Quahf~ona ''""unc> ~dUC'tll from "'-'4:" 
to 'A"hoch Tlw) Appi)" 

"'ll.•••n« for di.>ubtful acrount> 
Allo•an« for dow:ounr. 

Ae"Stf"VC' (or ln\·~ntor) "',i.lu..ahon 

13.034 

I.IOS 

2.'187 

h•r E ... .,_...._ ll. Ita 
ID.II.nill ......... l ....... 

,J_,I. 
Ita 

\ •lu•C.Or>n and Qualt f}on' "'ccoun" lkducttd ft<>m ""'"' 
Tv 'A'hoch Tht) Apply 

"'ll"'l • :tnct' for d\lut.tfu l AC\."'OUnl\ 

·"'Jio• iiOCC' f<, , di\C(1U0h 

R-e~f'\-e for •nwnto~ \' .llu.Jlt<•n 

24 

S2.8l8 
1.419 

1.147 

OlefiM• c _ _. ,..,..... 

11 .3 13 
6.112 

2.%7 

OlertN• c-... E...-. 

l4.483 

6.H~ 

7.4111 

11.622 
fo.tlOO 

uas 

....... 
s SW.Ial 

11.197 

!>.210 

....... 
12.1011'1 

6.926 

2.622 

....... .,.._._) .. ·-
SS.426 

1.419 

4.H8 

..._. 
Dec ..... , •• ,.., 

14.109 
914 

7.711 

...... ........) .. ....... ·-
11.416(.) 

6.)14 

2.44.! 

ll.Ol4 
I.IOS 

1,911 
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SEC RITIES AND EXCHANGE CO·__._.DJ.-.~AA.L 
WASHI. GTON. D.C. 2.,...., 

FORM 10-K 
ANNL.:AL REPORT P RSUANT TO SECTION 1.3 OR 15(4) 

OF THE SECLRITIES EXCHANC[ ACT OF 1934 

G A F Corporation 
[ae('t •- ~ •qi.rrw•• n •,..cil\.d 1n 111 ch.art~r 1 

EX HIBITS 

25 
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EXHIBIT IN'Dl\ 

.1 1 -Certificate of Incorporation. a~ amended to September 1. 1981_, 
mcorpotated by referenct w E~h1bu ) l 10 rca:Jstram·~ Form 
10-k for 1he year ended De«-mbcr Jl. 1982 

3.2 -By-laws. iU amended u of April )0. 1984 
4 lnstrumtnts defim nr; the nehts of secunty holde~. mcludme 

t.ndentures. Upon request of the Securities and Ex.chana:t Com­
musJOn, the Compan)· hereby undenakes, 10 fum1sh copies of the 
ms.trum.ent~ ~arnh re$pc-ct to 1ts. lona-cerm debt · 

10 1 -lncenm Aereemem dated April 24. 1984 amon1 the Company. 
cenam Underwnters al Lloyd's. London and ~nam Insurance 
Compame~. mcorporated by rerercnc.t to E"dlibn 10 to rr&L!;-
tranl's Form 8-K for the quarter ended July I , 1984. . 

101 - Resolut10m adopted by the Company's Boiird of Dm:uors on 
Aueus~ 10, 1983. a.mendin& the Company's §everance PQhcy as to 
V1ce Pres1dent!t, Semor Viet Pr-esidents and Ekec:utive V1ct' 
Pres1dems. moorporated by reference to F..llhibn 10 1.0 reaisuanfs 
Form lO-Q for the q uartcr ended October 2. 1983. 

I 0 3 - ComuhmQ: Aareement. dated a~ of January I, 1984. btrween the' 
Company and Mr Roben C WaJson Incorporated by reference to 
E.nlbrt 10 4 I 10 fCII'itrOlnt'!i Form 10-k ror thr year ended. 
December) I, 1983 

Ill 4 - E1.ecunve Jncenuv~ Compemauor. Plan, a!> amended throuah 
Octob~r 18. 1979, 1nrorpora1ed by referenc:t to E.-hibtt A( I ) to 
rea:1stram's Form 10-K for the yen t:r..Md ~cernber 31. 1979. 

lO 5 - Mmute~ of the Meeun.e of the Lompany's Board of Otrecton on 
Decembt'r 17. 198 I. amendm& tht Eucuuvc lncenm·e Com­
pensation Plan a~ to av.,.ard recommendauons. moorporated by 
reference 10 E.xh1b11 10.6 10 rc:e1stranl's Form 10-K fo r the year 
ended De-cember 31. 1982 

I 0 6 - Plan for the: Sale of R.e-~tncted and Unrestricted Common Stock 
to Emplo)· ee~ Who Perform E1.ecuuve. A.dmm.istrauve or Super· 
VISOr) Funcuon~ (the "Stock Purchast Plan' ') . as amended 
throueh Sep1ember 23. 1982. tncorporal~ by referua to Ed'Ub· 
II A 3 I IO reelstrant'!> Form 10-K for ·~ year ended December 
)I , 1978 

10 7 - Mmutes o! tht Me~nne of the Companf!> Board or Dtr«ton on 
Sept,..mber 23. 1983 .. amendma the 197~ Stock Option Pl.an lo· 
prov1de for the laps.~! of njmh annwersary restrictions as of 
<ktober 15, 1981. mcorporated by Jdu~ to bhibu I 0. 8 to the 
ree•stran!'s Form 10-K for the year ended Decembf:r J I. 1983 

10 8 - 1975 Stock Opuon Plan. 1ncorporatcd by reference lo the Ellhibit 
10 9 lO reaasuanc's Form 10- k ror the year ended ()e,~mber ) I. 
191!2 

10 9 - Mmutes. or the Meeuna of the Company·• Board of Dtrcaon on 
J•ll) 22 . J 982 . amend me the 197 ~ S1ock Opuon Plan to e~tlend 
the cxermc date for dm~cton and rtoommc:ndin& to chc: Stock 
Opuor. Commmee that certaan lunned 5tOC'k apprce1at1on nahts 
~ .. Lam ned R1eht!." 1 be Included 1n l.he re&tstra.nt's stock opuon 
aer~emenl!\ . InCOrporated by reference 10 Extlibn 10 10 to re&l§­
tram \ Form I 0- K for the year ended December 31 . 1982 

...... 
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1: 1 10 - Unantmo us vmtttn cons~nt of the Stod Option Commmee, 
dated Jul) 22 .. 1982. amendtni the Company·, stock opuon 
aereemenl$ to InClude Limited Rlahts . InCOrporated b)' rererence 
to b.h1b11 10 II to re11 uan•· Form JO.K for 'he year ended 
~<Xm~r 3 J. 1982 

tO II - 1984 Stoci Opuo n Plan mcorporated b)' ~feren« to EahJblt 10 2 
to rcJIStram·~ Form IO·Q forthe quane·rend'ed April I. 1984 

I~ - Manut~e of the Meeune of the Company·s Board of O~rectol'5 on 

I ) 

10 14 

II 

I 3 

11 

1~ 

2 4 I 

Apnl J O. 19.8..: . amudtna tht 1984 Employee Stock. Opuon Plan 
as to Ltmned R...ehu. meorporited by referen« ~<> bhtbn 10 3 1 
ree;1strant 's Fo rm I -Q for the- quaner ended Apnl I, 1984 

- Amendment 10 tht 1984 mploye~ S1ock Purchast Plan . 1 
ado pled b) the Compan) ·~ Board of Otrectors on Sep1embf'r 24. 
19f.4 

- C onwluni Aaree men! dated as of De<Xmbe r I. 1984 between 
the (om pan:; and (i 8 Enera) Syste ms. Inc for the perform -
ance of sc:r•lcc:~ b) Dr J Goldman 

- C:ompu1at1on of Eanuna:~ per Common Share for the Three 
Year .. Ended Dc:cxmbc:r) I . 1984 

- .4.nnua l Report to hareholden ror the fis.c.aJ year ended Decem · 
bc:r 31 . 1984. an am pont n of whlch arc ancorpora.t.ed herem by 
rcfercna- The: Annual Re n . ex~p t for lho~ poruons. wh1ch 
are ~uprc: r.!>l) mco r~ted b refe re ntt. l!i provuted for the 
1nformauon of dtc Secunue and Euhanec: Commtuton and 1 
not 1o ·~deemed " filed " 

- b.crerpts frol':l the pro•> stalcmenl for the Compan) • 198~ 
Ann ual Mecuna; .of Shareholders .. (;('venn& matcnal moorporated 
b) reference •n Pan Ill htttof 

- Su hs1d1a nc ~ of re,e• stra nt 

- C'on .. ent 0f Anhur Andersen &: Co . In-dependent Public Accoun · 
tant.o. . .nduded a1 paae 19 of ttm Rcpon 

- Consent of Del ll!1t Ha.,klfl '!> .t Sells. lndcpcndenl Pubhc 
An:ounc.ant~ . m luded a,1 paee 2 ,, of th1s Rcpon 

- l ndcrtJ~Ini:' 

c:. . \ 

., 
\ d.. 7 
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GAF's Finandal Summary 

"ales Ctu.•mk•l Income BuHdlnK !'.blcri.ds lncomt-

- 'll 

ld l Nl ___/ 
Ill 

II tl( l HI 

tt lnco~ E..minp Pft Slwl Rrdumon u:lty 

)( ,. 

2U l ... 15 

II (1 (J 

_n) (1 . Cl) 11 5) 

H UJ :"l g,l fl.Ol il 1.0 84 l )} 81 !:U 

Operating l.ncom~ 
.a t of Sales S.WIH Per Employft Total Debt 

I ~ 1 I I SJOO 

I I ~') 

-1 Hll 150 

'il l r 

i l l P<ll 1 ~ 11 HU I'l l • I (l 

""" 

" elln o m 41"' r,•pr-"' 'nb m cume {lus!o) lr1Tr1 n munumg o~rdlltln!l •· rnmg.'l r r h ·•n:'" r · p n!:M'nt 
e11rnmgs from ·onhnumg u~ration ll nn " lull diluted b.1!>is "K\' I.urn on quily" '"' ,,J ul.tl<:-d o n I he 
bil'ils of co ntlnUi fi.K IO(Ofl'lt". ilfll' r 1<1~:; , mt•tl urt.'\1 olgol i n~t oiVt'fd~ • b,Jian t: uf ShMt•huldt•rs' t'lJUity, 
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in.tncial ondiHon 
When GAf's new manag ment rook office in December. 
1983. it established as iL-t prime objied:i\'l' the prompt realil. ·· 
tion of tlw Company's underlying valut'S. As a result of 
strategic pnyams implemented early in ttw year, th.e Com· 
pany experienced a dramatic turnaround tn 1984. With the 
turnaround now accnmpli lwd. managmwnt has shifted its 
primary focu to the mhanrcement of re\ · nUt>S. and tra • 
ps designed to lay the groundwork for· u tained futu 
earnings growth . 
Whi~ the Company's financial condition improved in ttw 

years 1981-1983 .• this was primarily attribuYble to a restruc­
turing program that resulted in the Sille of se\'t"l'al of the 

ompany's businesses and benefits derived from lhe rever· 
ion of a total of $65.2 milliun in residua) a ·sets of the termi .. 

nated Retirement Plan for Salaried Emph.l)'ees. On the other 
hand, the improvement of the Company's financial condi· 
tion in 1984 came about as a result of improved cash flow 
from operation . 

As shown on the Consolidated Statements ol Chan in 
Financial Position, the Company's cash flow from continu­
ing operations in 1984 was approximately four timt-s greater 
than the total reported in 1982 and 1983. ln ... ddition, the . 
Company e perienood a ca ·h inflow ffom working capital 
items in 1984 of S24 million, a compared -.•ith ca<dt out· 
OowsofS9.5 million in 1983 and S:ZO million in 1982, result· 
ing from improved cash management pr.Ktices and tighter 
controls ewer inventory levels. The working capital ratio 
lncft"a~ to 2.23:1 •n 1984 fn.•m I. 73: I in l983 while t~l 
working capital iiK'ftlased S47.5 million ("'I ) to S140.7 
million. 

The Company's cash position increased nearly three-fold 
i.n 1984 to $70 minion. Increased cash flow during the pa,st 
thra- years hc1s enabled the Company to reduce its total 
dt"bt level from S233 million al Docember Jt 1981 to the cur· 
rent level uf $89.2 milli n, a 62n dec.n!a •. At ttw. same 
time, the ratio of debt lo debt plus equil)·, which was 63.4 
at December 31, 1981, dropped to47.5 t, 41.3'k and .29.4rt 
at December 31. 1982, 1983 and 1984, respectively. This 
reduction in debt levels has had the added ~nefit of lower· 
ing interest expense. lntewst e pen!iol' for 1984 of S9. I mil­
lOft W!15 44 lower thcln last year's $16.3 miJiion and wa 
less than on ~half of the I 2 e pense of 520 million. 

As a further indication of the Company's improved finan· 
dal cnnJitiun, Standard and Poor's and Moody's signifi· 
anUy upgraded GAF's crt~i t ratings in the third quarter 

t f i984. ta rd & Poor' raised lhe ratings on CAF' n-
ior debt and p~ferred "tnc:k by four grad ' to 88 nd 
thrt>e grade · to 8 , re pt."Ctive;y, while Mnody's raised its 
rating on GAF's dt>bt by twu grades to 8a·2. 

8? 

The ompany i.n 1984 entered into a $100 million novolv· 
i~g cred•t facility with a consortium Jf eight bitnk . ~ fft~tvt> 
as of June t 1984 and terminatittg mber t I · . Haw­
e1o'er, a~ a n!'Sult of impn1''t'd ca..,om flow. the Ct'llnpany in tlw 
third quarter v,)luntarily reduced thl . credit fMility to $50 
million. tktwl'en mid·September and Oeam~ r 31 t, tlw 
Company did not borrtM' against thi fxilily nd, in fad, 
was in an in\'e'Stmeat mode. The A!'Vohing Clt'dit a~ 
ment· in -ludes restriclit•ns on t . ftlYmeRt of dividends on 
GAF common stock, c:apitaJ expenditure and funded dlobt, 
and n.-quires tire maintenance of minimum working capital 
and net wo:th. The Company ako hen additional short­
tmn.lirws of credit, of whiCh a~ Sl2.6 mi ion 
was unused at ~bet 31, IM. 

11w ompany restored the cash dividend on itsrommon 
stock ir:' the thin:l qlMrter of 19M afm not~~ . uch d,ivi­
dend Since the f1nt quarter of 1983. USh dividends of fave 
cft'ts per share w.ere declared in July and Octobn of 1984 
and in J nuary. 1985. 

TheCompan)' int thirdqwrtw« l98hepun: 
233,073 shares of common stodl and T!,'l12 w _ of pre­
fmed st(J(k at an a~te market value of $5.6 million. 
These shares have been taken into Treasury and will be 
used in connection with employee tock purcha and stcxk 
option p&ans. 

In January, 1985, ttw Company callird for redemption 
I, 138,(8) shares of the 51.20 convertible~ st«k at 
th2 redemption prke of $27.50 per hare plus accrued divi· 
deftd of S. 24 pH !ihare fn..,g) Ja.nuary I, 1985 through the 
redemption da~ of Marm 13, 1985. Holders of sh."" caW 
for redemption ha: .. . tlw right to convert to oommon stodt 
at any time prior to the dose of busiMSS on the redemption 
date . 

. capital exee.ndi~res in 1984 were $17.9 million compared 
w1th $13.9 million In 1983. They are ~J'Kied tu ~teed 540 
million in 1985. T1w Company. in ~he iourtb quutw of 1-.a .• 
announced a $118 mil · capital e pi!~ pny.-m to be 
completed in stages over the ne);t two ye•rs. The bulk of the 
expansion, at a cost of $95 million, will incrt"il~ ca~ly at 
~o of the Company's d~tic che.mic~l plants and at a 
J(llnt venture manuf ctunngopet bon tn Mlrl, WetGer­
nany. The remainin $23 mi ion of the propam will be 
ex~ to incnoa capadty at tlw iontana,. Ca 'lornia 
roofing plant and ft.'tf new ft:1Uipnw11t at olhn building 
rr.ateria)s plants. 
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The capital progrom wiU be finan~d principally through 
intf:rnal• ash t1cw, with financing for the Fontana e pan· 
sion comang from $6.3 million in tallt-exempt ~vc.>nUf' 
bond~. At ttw end of the year, the Compan)' h d commit­
ments of .0 millio11 for approved capital expenditures. 
COmmitments under various capital and oper ting ~ " 
obligation -are detailed in Note Ul to Consolidated Finan­
dal Statements. 

Result of peration 
CAF expe1Wna!d in l984 the high ?Stearnin in its history. 
both in terms of net income and income before ~xtraordi· 
Nry credit •. Tlw Soli million tl\(nmt' be~ t.>xtraordinary 
m!dits wa 26% higher than t.he ,pn.ovious high set in 1974. 
Operating income from the Chemicals Division reached the 
highest levt.>l in Company history, whi:h? the Building Mate~ 
rials Oivisi<ln recorded its first profitable year since 1980. 
Total d:vi ion income for the year nearly tripled to $90.6 mil· 
lion. reflectin record hemicals profits of 579 million and 
Building Materials' S4 .4 million turnaround to a profit of 
$10.9 million. 

Consolidated sales, which had dec-rea~ ovt.>r 7% in 
1982, increa!ot'd S76.2 million (12 . 2~ ) in 1983 and another 
SJI .9million (4.6~ ) in 1984. Chem~eal sales i!'K'ft>~ S34 
million (10.5fk. ) in 1984 after a S28.R million {9.8 (I ) inm>a~ 
in 1983. reftecting high~r unit sales in all major product 
lines. Building. Materials sales in 1984 fell slight.ly toS370.8 
million, aftft' a SW . .& million' ( 3.5. ~increase in 1983 ttl 
$31.1.2 million. Whik> the 198.1 i~se refleded a ~nd 
in sales volum~ from the depressed industry condition$ in 
1982, the 1984 decn"ase reflectt.>d the dosing (Jf three plants 
in Janual)'. 198-1, and the le during l.he year f the Dtvi­
sion's IJ building supply centers. 

Consol dated operating inrome f 1r t98ol of 562.2 milli.on 
represents an increatw of more th n 123 ~ from last year 
$27.8 million and a $76.8 million turnaround from a loss 
of Sl4.6 milt1on in J982. Gross ma,rt;ins. which " 'ere 16.tl'k 
and 20.7c:t in 1982 and 1983, respKti\•dy, ii'1C'n!ased to 
nearly 25 in 1984 a a result of newly implemented Cl.)SI 
control measures. 

The Chemicals Dh•Uon reported rt-'Cord high profits in 
198-1 of S79 miiUti n, a 22a increa • o"·er the previous high o 
SM.6 milli •n for the vear 1983 which. in tum, was 1.6.69t 
higher than the 1982' results. Opet"ating margin in 19&1, 
198..1 and 1982 were 22. tc· , 20~ and 18.8%, A."Spedively. 
The Dhi ·ion continu "d to how an increasingly high pretax 
_ perating ~turn ' n a · ~ t -. with a n.>lum of 38. · 'k . 32.6~ 
and 27.7 r. rt' ·pecti.vcly. for t.he y.:ars 1':J84, 1983 and 1982. 

GAr c.·,•·mrw, 

Th lwmicaL Dh•i,sion'. pt•rl 'rman.ce ~ ·ulted from m n· 
tinu~d cost cutting and high •r unit ale. in all major prod­
uct lines. The 01vision's ir~tl!rn.ltional Opt'rations, de pile 
the adverse effect of the stnmg dollar, continued lo repor~ 
higher sales and impttnrt>d pnlfit '. lntt"rnaiM.tnal -
inaeased 12.71k in 19Siafte-ranif'K1'l"a: of 10.2 'n 1483, 
while profits, which include GAF's 50% equity in its juint 
venture manufacturing operation, increased 3% in 1984and 
25% in 1983 as e<_mpared with 1982. 

11w ltuiJding terials Dirision f«<ftkadl a profit in 1984 
of SIO. 9 million after three con5«Utive years of heavy 
losses. The loss in 1983 of $34.5 million included a SZb.l miJ.. 
lion proviskm for plant shutdown ctlSts . The Division's per­
fonmnce in 1984 was aided by a six·percent i.fllTrase in 
residential roof in sales. i~ased empha is on ttw imple­
mentation of manufacturing effkiencies, the closing of 

. three unprofitabM! plants in January, 1984, and the effa"t oi 
full conversion from. organic to glass fiber n~fmg produc­
tion . n.· turnaround was.ch.ieveddespiteanolherd~p­
pointing year in ttw building industry in which sfllling 
prices, due to overcapacity in tlw indu~try. were held to 
1979-1980 levels. However. due to the programs ·imple· 
men ted by the Company in 1984, management e_xpeds I his 
busines_ to ~li at incretJsingfy higher kovels of pn_-,fit­
abiJity in the comins years. 

Corporate operating t.>Xpenses, which deaeast.>d $6.7 mil­
lion (22.8%) in 1983 as compared with 1982, were reduced 
another$4.2 million (18.5%) in, 1984. Th' d«reasewas 
attributable to · taff reduction • dKentralizatioo of oper_.. 
tions and ~ation of the Company's corporate headquar­
ters. The effects of the programs implemented in 1984 will 
carry ov r into 1985and are expt.-octed t result in further 
reductions in corpora1te overhead expenses. 

T1v.! Company•·s results in both 1983 and 1982 Wt!l\' 

affected by several nonrecurring. factors . The prokln~ 
1983 proxy contest resulted in a chargt> to operations of $10 
million ($.10 per share-primary). Net income in 1982 was 
favora y affected. try pRX'ft"d from sales of tax b.mdi , 
settlement of two lawsuits wilh' Eastman Kodak and mrer­
sal of reserves retated to the terminated Retirement l"'an for 
Salaried Employt->t>s. Total inconw from these items 
amounted to $30.1 miUion ($2.10 per share-primary). or 
5J'% of dw Compan ~s totaiiCJ82 net income. 

For a review of the effects of inOation on the Compan7's 
financial statements, see Suppk•ment.lry Data·Fin.and.l 
Reporting and Changing PricPS. 

t'8 
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Review of Consolidated Fi.nanciallnformation 

Sum~nary of Seleded Financi.ll D.ata 
(Milliolls vf DollArs. C't''''' a :hllr· m 'IIIII!!) 
Nr Emltrl Ot'C'entM 31 

et Customer Sa 

19M 

Chemicals $.1S7.2 5323.2 
Building Material 370.8 J73.2 

1982 

$294.4 
328.8 

I I 

3tWJ.8 
171.7 

1980 

$28-1 ... 
392.8 

B~dca_s_ti_n~g~-----------------------------------3_.3_. ----~3~.0 _______________________ , 
Consolidated Sales 731.3 699.4 623.2 r,n.s 677.2 

Di'fi len lnrome (lo· ) Before Inc me Taxes 
Chemicals 
Building Materi I, 
Broadcasting 

19.0 64.6 
10.9 (34.5) 
0.7 0.5 

55.4 
(26.3} 

5.9 
( .. 6) 

50.8 
J3.7 

Total .. 90.6 30.6 29.1 17.3 64.5 

' lncomP (Loss} Fr m ontinuing OJ>!r: tions ________________ 4_l._0 ____ ....:(_29_ . ....:2);..__ _ _ 1_2_.2 ___ --!;;,(28.;.......:' 2..!...) _____ 10..:....;...3 
Earnings (Los ) P r Ol"lmon Share­

Continuing Operations: Primary 
, Fully Dilutoo 

Dividends rer Common Share .10 

(2.23) 
(2.23) 

.05 ------------------------

.M 

.70 

.50 

(2.24) 
(1.57) 

.80 

.50 

.71 

AsofT.'I 
urrent · t. Szst.9 $220.9 $212.4 5337 .. 3 $482.7 

Current ~Jibe · 114.2~ ___ 12_7_.7 ___ 1_23_._4_· ___ 1_?9_ .. _6 _____ 330_._.6 
Working.Capital 140.7 93.2 89.0 157.7 152.1 
Property. Plant and Equipment- net 159.1 164.5 192.4 196.4 200.0 

_To_ta....,I_A_sse_._ts _ ________________ 45%.3 414.3 468.3 559.8 698.3 

Short-term Debt 6.S 30.7 7.8 17.4 ~.0 
. 

Total Long-term bl 82.8 88.8 157.1 215.6 193 .. 5 

Shareholders: Equity 21C.O 169.8 181 .9 134.7 122.3 
Percent of Debt to Debt Plus Equity 29.4% 41 .3% 47.5% 63.4% 67.% 

Markd for Common Stock 
As of March 1 .• 1985, tht!re were 25,448 holders of !'erord of GAF' out tanding common tod. The folklWing information 
pertain to the mpany's comm n tock. which, i tra ed on the New York St«:k Exch nge. 

Cash Dividends Pef Common SIYft' Prke lutp ol COIIIIBOft 5eaek 

Fi tQv.uter 
ondQuar:ter 

Third Quarter 
Fourth Quarter 

22 

1- 1983 .... 

$ -

OS 

p 

s.ns First Quarler 
Second Qu.lrtt>r 
Third Quart •r 
Fourth Quart r 

Low 
StS 

151Jz 

·~ 21 

!!!~!! 
$161h 

19 4 

161. 
17 

1983 

Lotv 
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Conaolidated Statements of Income 

n7rous;md.<> of Dollars . l:xrc-111 Pa Shan• Ammmt~ i 
Yt~r Endtd !:Nrmthor JJ 

C...anclbpe~~~MJ: 
, ost of Produas Sold 
Sellin& General and Adrninistrativt 

Total Costs and Expenses 
Opmtifts )ft(OIIW 4LoM, 
Interest ExpenSt! 
Other Income (Expense)-net (Not '!) 

lftCOIIIe flols, F · CoatinUU. C)peAHOtts 
lefoR IIKOIM .... 

Income Tax Provision (Benefit) (Note 3) 
lftCOIM n..out F10111 Continuins Opnatiom 
Income From IJisrontinued Segment~ 
Extraordinary Credi4 ( otes :J & 4) 

Net--- (loMt 

Earninp Per CommoD S~ (Note H: 
Primary: 

( ;ontinuing 
Discontinued 
Extraordinary 

NM lftCOftW (lou.l 

Fully Diluted: 
Continuing 
Discontinued 
Extraordinary 

19M 

$131,314 

Sfl,967 
120,139 

669,106 

62,201 
f9,t'-1• 
1,55) 

54,618 
U,S12 ...... 
15,656 

s S6,70l 

'$ %.62 

l.n& 
s 3.1'0 

s 2.30 

.1'1 
s 3.17 

l9HJ 19fl2 

$699,397 $623,236 

554,876 -18,766 
116,703 119,06 

671 , 79 637,8.11 
27,81~ (14,595) 

(16, ) (20,031) 
(JS,n7) 38,638 

(24, 189) 4,012 
5,010 (8, t70) 

(29, 199) 12.182 
5,303 

25,358 38,7 

s (3,,841} s 56,2.29 

.!' 

$ (2.23) s .64 
.31 

L7i 2.70 
s (.47) s 3.71 

s (2.23) s 70 
.30 

1.76 2.1'7 
s (.47) s 3.17 

2J 
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Consolidated Balance Sheets 

!171tiiNIIL.i:; ,! Dtt/l;lr:;) 

Dt ·~·mlrr·r J I 

Auets 
I 3 

-------------------------------------------------------------------------------Current Asst+.l 
Cash 
Short-term inve tment 
Ace unts rereivable. lt:ss re:;erv~o·- 1984. 5..&26; 19 3. 54.709 
In entorie ( <He I) 

th "t current a ·sets 

Taut Cu.rrmt Asaets 
Pmperty, rlut •nd Equl·p nt~n •t ( o l4;• 1) 
OthetAswts 
TGtalASMb 

UabilitiH and Sha~holders Equi 

Curm'tl Lt.Jbilitia 

s 16,186 
53,367 
95,1]9 
83,451 

6,758 

254,902 
159,11§ 
38,156 

$452,273 

s 14,909 
8.59Y 

98, )166 
90.75l 
8,517 

220.902 
IMAM 
~.897 

$414,267 

hort-term debt ( t . t 5)· S 6,*1 $ 30,746 
Lurrent portion o( lon~·term debt (Nott.• 5) 10,278 11.516 
A cuunts payable 57,868 46,009 
A 'rn.led liahilitie: 36,562 37. 192 

dyable 2,9M 2.264 
-----------L~---------------------------------------------- --------~--~--------~-
Tot.l Current liabilities 114,163 
Lons·term Debt Less Current Portion (Noh• 5) n,t78 
Olhft Liabilities 51,626 

Shareholders' Equity (Notes 6 & 7) 
Prefem.>d stock. $1 par value per sh;m.•: authorized 6,(XX),(}(X). h.nes; 

51 .20 unv~;~rtii11est>ritc> -;li ·ued o;hare"-- IQ6.1, 2539,658·: 1983, ',549,308; 
at cl . ·Jgned value o Sl - pt-r _- h,u• (prt'fuence on liquid.lhon- 1984. S66,Q89) 

Common stock, ·1 par \'alue per ~h.trt' : cluthurized 25,0f(l,(Xl) h.lre ; 
issued h.ares - 1984, l-4 ,5t18,QH7, l'IK3. 14.465,701 

Additi mal paid-in capital 
Reta.ined! eamin~ 
Accumulated translatio11 ddju tment 
Trt!a •1ry stock, oll cost 

Toul Li.lbilitin ;and Shareholders' Equity 

11 

24· 

3,175 

14,509 
56,120 

156,12.1 
(10,t$1J 

C5,170) 
214,006 

127,747 
77,322 
9,394 

3,187 

14,466 
55,548 

103,814 
(6,080) 
(1,131) 

l69,80t 
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Consolidated Stat~mentsof Changes in Financial Posilion 

r Tlltlli>c~ tufs tlf [\li/!Jt'll) 

~ t'llt l) rdt'tf Dt'l.·nrtl'll•r .ll 

1 c.h .and Short . lnvnt~Mftm. J•n 
~---J~------------------------------

uroe (Use) of Fund ·: 
Income (loss) Fn•m ontinuin~ Opt•Aiinns 
Charges (crt.>dits) nut afft>cting funds: 

Depredation 
P1ant shutdown ~·osts 

t.er-nel 

.... 
sn .... 

4l ,Ot6 

M,65Z 

l~lt(\ l lJ!42 

s12.:1n SD,348 

(19, 1'19) 12. 182 

21 ·""" 20.717 
26.1* 
{ 1.937) (17.566) 

ToUifundshomo 10,308 41.837 19.077 

ash proct-eds from S.llt>s of assets of discuntinut-d busincsst)S 122 5, 21 t. S 1. 976 
Additions to property. plant and t'qulpm~nt (11 ,900) ( 13. 904) (17, 713) 

her ,,~·orking api'tal items,. D,9Sl (9,5()1) (20.(l91) 
her t2,573J 34,9111 12, -187 

------------------------------------------------------------~--------~--------~-... 75,.'730· 

Finandng and inwstment artivity: 
Decreases 1n short-tt•rm debt f24,215t ( 10.554) (9,648) 
Increases in long-tt>rm debt 6,:125 fl2 801 
l'Ncrec1ses in lun~-term debt U%,40'7) {34,800) (58..794) 

.a ~h dividends C4,J93) (3.6tfe) ( 10, 132) 
her f),16J) t-~Jt, r .0116 

~~lu~furfinanctngdndin_v~~-tm~~-n_t _~_1_i\_i~~-· ~~~~~----~~--~------~-•-·--~-·~~~--~~-7_._~_2_)~ __ (_7_b_.~~· 
lncreaSt> (decreast.•) in cash and short· tt:rm inv~stm~.>nt · 46;005 11.091 (971) ------------------------Cuh and Short·t•nn lnvntownls, D«nnberll 169,553 $23,468 $12,377 

, ... l 1 l'MZ 

Accwnts HOO'I\'.Jblt• s ,027 so 3. '1117) s (l ,7bol) 

I nH•n lui'W" 7.29' -4.1128 -411 .1171 
Othl'r 'l'urrenl .t~s.·t. J ..... J.25i l ,025) 

A~ ou.nts p.J Jbk• IU59 C·ti-Hl (2·H7il 
A~Pd hoJbLhlll"'i (6..1()) 1.057 117.5311 
Inc~ m..- tall.t'1> p.ty.1~· 1l0 IN~ fl bi') 

Ul • .SI s .~. 507) k~l,lN I) 

25 
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COIIIOiiclated Statenw b of Sh reholders' Equity ---
fThoa..~lfd Ll Dol/Drs) 
YtJJr fndtd On:mr~ 31 

$1.20 Caawrtible Pteferrecl Steck: 
•~~. )ilnuary 1 

Converted intocommoa tocl: 1984-9.7-ll shai"'!'S; 
1981-5,359 hares; 1~2-57,027 shan! 

Balance, December 31 

C...-o~t~ Stock. 11 Par Vilut Per Share: 
Balance. Janu.Jry I _ 

CoswenioA of5' convettibk? subordinated notes 
and preft:rn:d rock 

&lance, December 31 

AMJtioul p .. · c.pital: 
Balanc"t>, January I 

E..cess of proet"eds over cost of treasury 
('ommon stock sold 

Conversion of;;~ ccnvert·i~ subordinated notes 
Ottwr 

Balance, December 31 
IIUiMd IUminp: 

Balan , la:nua,ry 1 
Net lnronw (u -) 
Ca h di.,idend ·: 

l,referred stock (Sl.20 per share) 
Cummon stock (per shaft': 1984-S.IO; I~S.OS; 1982- S.SO) 

Balan<te. l:Ncember 3J 

~curnua.d Trm•latioa Adj....._..l: 
Balance. January 1 

Accounting change at January L 1983 
Translation adju~ tmenl tor the year 

TIUIUJY Stock, at C(tst: 
Sl -20 onvertible prdei'Tt'd stock: 

Balance. Jan ry I 
Repurc~se of odd-lo holdings-27,272 shares 

.... 
I 3,11'7 

C12) 
],1~ 

..... 
43 

lfr!fOt 

H,!MI 

121 ... 
75 

M,ao 

tOS,Ilf 
56,702 

.2 ... 
n,.a, 

156,UJ ..... 
t4,371) 

cto,en 

CtJ:D 
Cmt 

ltl83 11182 

s ],194 s 3,265 

(1) (71) 

3,187 3,194 

14,459 14,388 

7 71 

H.~ J4,4SQ 

5,0 54,.160 

ol8ol 580 

56 68 

55.548 55,(0) 

111.341 65,244 
(3,84H 56,229 

(2 .• 970) (2,9fll) 
(716) (7,152) 

103,814 111,341 

(1,903) 
(4, l77) 

(6,{8}) 

(932) (932) 

n,.s7J (9:ll} (932) Balance, Decem~r 31 : 1984-103,672 shares; 1983 and 1982-76,400 shares 
----------------~--------~~----~--

Common stoc.k: 
IMiiance. Januarv I 
Repurcha5t'd und~r rest rid~ stock purchase plan: 19tJ.l---20. 928 hares; 

l9fi3-24,01J shares; 1982 5.559 hares 
Issued under various stock option and stock pun·hase plans: 

I 81.569 ha:res; t'lfll-144.750 shares: 1982- 132,279 shares 
Repurchast> of udd·lot holdings-23. ,073 shares 

Balance, December 31 : 19&1-l%,4-12 share ; 1'183-24,010 shan_--s; 
1982- 144, 7.t7 sharet 

,. •• 

.... ( 1.151 • (1.638) 

4136J (152) {38S) 

l,O.Z 1,104 872 .• ,... 
14,1Ut (199} (1.151) 

IZ14,- SI69,M4 S181.919 
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Noles to Consolidated Financial St•tements 

1. Summary of Significant A ounting t•olides 

Pnnc:ip.lft o1 c....aW:eliM 
The ac(uunbollll · ig~~tifk.ant ubsktia,rit~ of tht> ompa.ny 
are included in ttw cunsoolid.lti?d financial1 tat.enwnls. All 
significant intm:roo~pan . • transactions and balances ha,:e 
been t>liminated. A " thoUy tl'Wf'K>d captiVt" insura1nce sub­

sidiary and the 501 perwntownt> · hip of foreign dwm· 

o1nwnufactwring rotnpa"y .Jrt> :'tt.lnted fm: by lhe 
equity mrthod. 

S...-tn.f•• ........ 
Short-term im.~tllllk"nts are tatoo .· t cost, which a

1
pproxi­

m.tes ma11ket. 

blwfiiDiiB 
Inventories are stated at the lower (1f cost (principally aver-

age) or market. Inventories at emrer ll consist of the 
foUowing: 

Finishi.>d goods 
Work in prua·s~ 
Ill"'· matl:'notl !>.and ~uwlt~':!o 

SIO.~ 
12 .... 1 
30,265 

IQ83 

$..19.297 
lfl,619 
J.Ull5 

$9(1,751 

Ptuperty, Pllnl •ncl E~tuip.neltt and a.a.ttc~ ~ 
Dep:reciati.on is computed prindpally ou the straight-line 
method based on the estimated econ lmic' lives of the assets . 

Certain intem;t charg~ are capitalized as part of the cO§t of 

property. plant and ·equipment additions. . 

Proper~)•, 'P1ant· and Eq~ipment ' t ~mber 31 cons1s1 of 
tht> foiJnwing: 

Lmd •nd l•nd uapnn· •flllc.-nt 

hild'lfl~•·!llld bu•ld•ns -~u,pnwnt 
Macfu~ amJ t."q111•1pl1:1C'nl 
·COM.tnk"hon mn 

Total 
t- AcrumuLt'tt.'d ~bt n 

c.-in &nw.OifNcf A..,.. A(; -~ 

'S 1 ~.049 
'il. -- ' 

2001,658 
ltl. IB2' 

1"'83 

S· I" ,Of!9 
5I. -

211.(),&9 
-.71'1 

28b.21 7 
Lll .7-19 

SIM.W 

Cos-t in t>xces . of ne.1 t a · ~ ts acq uin.od prim 1to 1970 ~n tht· 
amount of S5. 744 •. CDJ i induded in Othe MM"ts m the 

accompanying Cunsolidal~ Ba:lana:~Shet"ts ~~ i. not 
being .amortin>d as it i!' believed to haw contmumg \•alue. 

O.f•lftd IIKOIIW Ta_.. 
De.ft"rred inwme taxt• , arise from rcporlin!l; ('ertain income 

and e1Cpense Items in the financial statements in periods dif­
ferent from those in which ~u h amlJUnts are reported for 

income tax purpvse~. 

l~ne_.J •IIi l•• CN4itl 
The Compan>• accounts for irl\l~stml'nt ta)l ~dits as a 
~uction of iht! pru!Jlsicm lor Unitt.>d Statel' mcomc tal!O (the 

flow-through m •thod) . 

llecl&witic.tiotts 
Certain amo"nts in th(' lllfl1,1n t· I '1M2 finiil,nl'ioH stdtt•ments. 
and footnotes thereto h w ~·n rt"CI.L ·tfifd' lo cunfurm 
with tlw 1984 prest•ntatMJn, 

fraNipc ...... 'J n·•~~~:~~~• 
Et£edive Janwry I, 1983. the t ntpan . l pted S..wnwnt 
of Financial Accounting Standards n . 52, "I' mKJI ur·· 

rency Translation." Priuf yea· h w D{lf bee;n · . t.atl'd as the 

~ffed is not m•lnial. 

Re!ieaKh a: . deniopment · ~tpen . are ha~ tuupera---.~~- Dt•••··--
tions as i ' and amounteihu '$8.7 mUiion in 1981. 58.0 

million tn I and $6.6 millior• in 1982. 

Emlillp Pn c.,. .. SlliaN . 

Primary l"arnings per comm•1n shart! are ba!Wd on the 
weighted average number of cummon and omm'm equiva­

~nt shares outstanding during l"Kh ye r afl~rgiving 

appropriate eff«t for pwf\•rn-d st(lck dividendt. Wrillhted 

av.-.. age shart>S for comptu•ng primary earnings pH sh.re 

were (in thousands) 14,510 for 19fi4, 14,442 for 198)o~nd 
14.338 for 1982. 

Fully diluted earnings per s hare are based on the 

weightfti average number of comnmn and cocnmon equiva· 

wnt shares outstanding and the assumed ronvenion of con­

Vl"rtib&e sewrith?s outstanding after appropriate' ad;ustnwnl 

fur interest on ~onveTtiNe notes. Whefto the eff«t .of the 

assumed conversion on net iAC(JOW would br •nti-dilutive. 

primary and fully dilulftf'eamin per sh.are aN !JQted 

th.t> same. Weig .. ted average hares tor computin,g fully 

diluted earnings per . haw we~e (in lhous.lnd ) J7,993for 

1984, 17.907 for 1983and 17.850for 1982. 

2. Other hn:o01-e I pensrt 
A sumawry of Olhei- ncome {E1tpen )-·Mt . ltMs: 

TiaouL<OIW ; Dt'l/fars 
Ft~r I~ 'f hlr 

,, .. I'll 1'1182 

Equity in ll'lt'{lfM tlf in,.~ S5.12S 'S vos s 5.554 
lnteih>St inromt" ·U 1 1,5.11 S.Wl 
rlan1 hutdclwn c~t:. 26, 1..,) 

l"toli:)' contest ·•nd n>Lit~ e.;pt:n.~ IUUM21 
Legal and other ~~~~n54.'S ~&llrd 

, ... ~JI) IJ.S'N) (0) lo producb nu kwigt!'r sOld 
C~ ~~ of•ntltN!it i.WSUII 

w1t.h E.tstm•n Kodctk 9,!i00 

Rt>vt>rwl of p!n 1un rt"lien't>!i 7.mn 
Sales olin b.•ncfitli ft.4So4 

Adjustmentnf ln5Urotnl'~ R'!Wr\'t-!1 12.4011 3,483 

Offir;:(;' rPioc.atiun e• pt-nst-"> (1,4M') 

Misr;:ellanto'\>U" n~t (K22) UWJ) l.!lOO 

ntt Sl.!i!i1 S<JS.n7) !lla.6J8 

t4 
27 
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( ; . r ·• 'llllfl.lfhlrr 

~ 1..-. ... NdAserbolllnftkc• 
Financial da·ta for invt•stmt'nts whtch clTt' )l'C' lUnttod fur~- U!it" uf tht'•l>t.JUit\· m\·thud fulk1W1<1: 

n.l .. :w~lfll. ,, flt1lla•~ 
ftw t.!w Yttl' , ... 

f<wnt Co~rtJw lm.ur.tn.: ft"-'1 
lt:lrol'nr St.t.-rrwnt 0. a. \':nt\1~· !out..fwn· ~tuw• 

Rc-\.·~n.....,. W5.b13 S.l . l~~ SJ~~.m s 4.Z«l 
("(Jlllund E•e:n~ l5. Hl2 .Ull7 32. .. 18 4.87f! 

·Of!rahnalncmnt' tll 10511 liS 7.3~5 I~ I 
lncomt• kw ttw YN1 b.i'l; 1 . .!91 ~.91M l&2 
GAF Egu•!l· llwmfl .\ ,tOt 1 .~1 4.Joll Jh2 
Ot\·<'"'!A- H 
lloll.ann• Shft-t O.t.l 
{. utft'nl A~b "IM.Wi Sl.732 $ 9,1W3 s l ,'llt) 

Nt-.--umont Assrl!i 12.,501 ;',878 17.-IJ.I. b,i'Otl 

T4..1UI A~wb 31 .-I'M '1.610 27,327 lO,fi'N 

Cum•nt L•.;bt litk-5 LJ.M5 J8 tl.nll J4 
Nonnam:nt lwbili~ 1.1 75 4.918 4,253 7,:m 

TtlUI L~o~btl illt"'i 10. i"tlll 4.956 IUill i ,Jl7 

s~"'-""'-' :al.ilM 4J .f61 lft.N l.JW 
CAF E'iuat)· fh.>mn ll.lfM· f .tts.l 751 .. t lfJl 

•Jt,.nt \~ntun' d.lt.l prt"'t•nh"\1 .tbtw~ p•trto~m~ hl CAF111ul!> ( ' ht•mll', Gmt-H . .1 """I v' ntun> b~twtTn ( ;Af Ct.,pntlttMlfl •nd Ch>•m•·tw Wrrll.- HU~. "'"*"' 
Of""' •""' .a ~.'ht>m ~eal MJ n u f Oh."'lurintt pia nil n Wt>!ll ( ;,p rln.ttw 

J. lnco m .: ra ·u•!> 
The lncomt> Ta'< Provist..,n ( &t-nefit) appiK-•bw to continuinK 
opttratk"'s consists of the ftllk.M·ing: 

n.. ... w...J ,if Dtol!Ju.. 
f(w 2/r.- y,,, ~~~ r- 1 

Fntrral S -l,'fll S -
fort'iKt' 5, 8..15 'UIU 

sm.40ll 
!i .Z.l) 

~~- ~~=---------------------~2~· ·~~-----~~~~·~~l ______ __ 
su.:m $5.UIO s ~ lt l 70) 

Federal ta.~ in 1~2 m,:ludt> S2. 7 million Milled tu DPfern.od 
Ta~. Ttw diff~n-n . ._,._ l"'t.·~t.'t'n the inconw ta• proviskm 
(benefit) romputt•d b\' .tppl~ing tlw statutory federal 

15 

28 

incOt'I'W talC filte h .. l pre-t411• innmw {~ ) and tlw actual tax 
provision (bt!Mfit) o~pplicable to continuing operations are 
4D t\llltlws: 
,.~ •• ., u • .:t.ar~ 
f "" tlw Ya~~ 19N Nl lC 

S...tuklf)' Pl'uvdkm <lrnrfill US, I~ S(ll.ll7l S I,Nft 
Adjullt~MT~b: 

Op.!r.-:ttng 1oM ,.,11).6ufw•nt 
lc.m yb«k) 19.~74 !M.'itl) 
I~T.LtC~ {.10,70)) 
lmp.ct of Fomp Ofwr~· u .. :m1 !2.a:M) (Q. 

~- •nd L.-=.U '1'..tw!l 1515 
Od-« ~1'¥1) (I.M) ~-lnrtllrW r... l'roriMI.m {IJmri*t) 113.572 s 5.010 148. 110) 
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At ~'t'm~r :\1 . 1\.IK-I, tht• ("~'mp.tn~· hc11.t rwt opt•r.lhn~ 
k s cam:k~· ... ·rd:-. .t\·ailablt> tt• nffSt"t tuhtk' ln(nnw "'UbJt't' l 
k'l U,., of~).._. I·~· St6 nf kw-t t\1t tina . ~• rt~J"trttn • 
purpa.~. of whi.:h appnl~tmat· ,,. SMl miltitww rtittes t•' 
dl~· op"atitms. TM- compu·•t¥ .tt'YMlUnt from t•Qitll 
w•s •fl''o•tm~tt•l~· S'JO mjllktn, ,_.. ~· httil arrn•-inwMy ~l 
miltiorl rriatt>d h'l durnt"stk ''lf'l':'olbuns. For ta" purf"l~. 
ttw ompan~· ty,.. tn\-estnwnt ta'IIL credit , .. rrvforwardsot 
$10.7 m · : m . . ln(t~St r4 which ""t'"' ~nerated prklf to ICJ8.1. 
11wst- ~.nodit~ Wt'ft' utililt>d ft1r· fin.tndal st.J,t nk*nt purp.'~St'S 
during I'J&I. 

As of ~mbt-r )) . I'JIW. pnt\·i~'fl hold "'" ~n m.ad\> ""' 
lJnih'd Sta~ inl.·onw t.lllll"Son •.r pn•". jm.~tt>l~· S22 mUiiun of 
unft'nli.lk>d ram•np tlf (tlllf\St id.ted f..~ ubsdi.Jm 
•nd ttw Comp.any·~ ;(.¥" o~·IWd lt.Jint w·ntu"' . h.>cauw tt 11!­

m.-na~menfs intt>ntkm to nojmYSI sudl earnings indt>fi­
nitt.>l~· · An~· Unit..-d St.ttt>S ta~ pa~·a~ un itwign eaminMs 
which ma~· bt.> n.omittl"d in tht> futuw an> t• pt>eted lobe 
ft'dua!d b\· tht.> ctltftbirwd t>f,feds ut At'1 opt-rating k-.ss c•rry· 
. ' ,_ .• rds .tnd h•ret~ t.t-. ,"'Wfi . 

Ell.ttanrd!inan· h.'dits fur 1984. I'M.l an.i 11M2 1ncludt.• 
SL JO.tm. SJ. 527 .(0'1 .md SJ. i .U.O:Il. ft'iJ"'"tt'''ly. r'("pn;'­
sentin~ the encome t.tlL bt-nt>fit ff\•rr tht• utili1.ation of ft•r· 
ei~tn operatinJ!t lus!oo c.un·fnrw.ird,. Tht• I~ Elttraordinar\· 

its .tl<tt) indudt- an im·nmt• l..tll bt-nt>t1t •tS.:; • .f7'J.(Ill) 
&um the uttliabun ~.; t....,.al.tnd ·t.~tt- opt>ratin,; k~s .:.un·· 
k:tnvards Futun• utilaz.thun 1i tht.• 'l!JX"r.itin~ l..:tSs can,·· 
for"·ards lnr Umtt'd St.ttt.>s t!'l(Ufl'k' to111, purp~ m.l\: 

fl"tUIR' tlw n.-stman.m, \"* apriK.tttk· ..wf~ tOC~lmt· w~ 
amounts 

~ t •nc• 11 I' ·'"' 
In St'ptembtor. I '1M2. tht- 8t.Mrd uf Otra-tors ._,the Company 
.tuthoriz.t'\1 t~· tt'rmmatkm uf tht' Rt-tirement Man fur S.la· 
rird Em~'t>t!'S ( I"Ltn). a dt.-hrwd benefit pLan, dft:"divt> 
Dra-mber ~1 . 1~2 . • and tlw cwat.Jfll ol ~ rww GAF C~ 

·<Umut..bon Ibn, adritnt>d mtnbuboln plan. tor • .· 
~larwd l'mplt-,•t! ~ t'ft«tivtt· Janua11· I, 1983. As .ar n-sult 
ot the tt"fmination. tr.tnsft'~ uf funds wt•n- made to tht" 
Companv in Ni)\'t•mbt:-r. 1~3 and dunn~ 1'*'4 in the ttlCtll 
.unount ot Sh:;., J i'M.liiU Su'h rrt"\'t'rsttm ,,f ,the M.Jn's rt"Si ­
d.wl..t~b tn thtol'ump.~ny ( ·•tt."d Eatr.tntdtn.tty Cn-dib 
,;t SM,_J.I7.Bilt. S2&.M..l1Jlll~nd l~JIIJ.tlllftw the- vt-.a~ 
1~. I~Jand 1~1. ~hv~-ly -

L'ndL"r tht> rww GAF Cdpttal Al·t·u mul.thun llll.tn, Cnm· 
~nv cur.tributum~ runsast ~,fa NS)l' contribution uf thf\'\' 
pt"tCt>nt nf tht· "lmlpt·n~hun tll p•rht;p.mt~ tur tht' pi.tn 

Vt'dr tv~owtht•r wilh ma4ching ,·ontributions. up tu ''" .tddi­
tinn.tl four pt•r(t'nl.ts sr.~ified in tht• pt.m. fur t~'*' pa_· rtK'i· 
1 <~nt~ whtt bd\•t• dt,~, ~ to rnakr \•oluntarv contnbutiuns IU 
1ht· pl.tn. ·h partie: " p.~nt i,. full\' \'""tt"d .it aU ·tmws in thP 
bdlaSk~ in t•«h uf his"' her accuunts in the plan. 1lw 
.agg~tt' «mtributiuns nwdt> by tht• dmpan)' to tlw plan 
.tnd chargru tut~ratMlns in lQ&I and 198.1 Wt"fl" S2.89b .. t0l 
4lrki S.1.029.llll. n-sp«ttvelv. 

T'hP ~l"l"'mt"''ll plans " [lf ~"'rl. empk-,ft"S •nd TnM 
City fiiki j, t~mptuy~ h.* n.gnamtribulmy dditWd bfnrfit 
plans. ump.tn~· policy is co fund accrued pensi<wH•xpPntW. 
Pensiun t·~pcnst' chclrgt'd hltlf'e'ratluns was S289.tlll in 
I'J84. S4:ll,(lll in 1983 and S873.11ll in I'Ml. A Ct1ftlplrist1ft 
of the . mW.Ied pl,ln bnwfits •nd plan ....t: . .wwts rfur 
thrse pi.Jn is Pft:wlll\>d Mlw: 
f'to>l•.:illltJ, '.! 111'11'/.r,., f'M4 1.0 
.~.-tu.nwl pn•!Wt'lt , .... ...._, ul .._,.\lUTI u l.ltt-d 

pl.tn t-•n•oftl,. 
v,~'l.! W .bl5 SMI.-153 
~orn: nl 1.tftl ! ."61 

T(•~otl' . ..... tM.OI4 
........... rol"t .... ,, ... ll.tbW h1f ~·k S9Z.fl.'h WI .W7 

.~~m,'\i r.att• '" n•turn !l'O 7~ 
r"l.tn \'clhW~ m d,U't' I I 'M I lliU 

In ltJ&l, the Cump.tDy annoullln'd • ~ spin-off! 
tennin.Jtion in\',Jt,ing it ~nt PL.n for Hourly 
Empluy~; purstWnt tu which the Company pun:ta.M!d •n 
an nuity Ctlfttr«t appo111imating 568 million CO\winM, tlw 
Maefits «erued to ~,e~ I. 19184, fur p.ttidpant§ of 
the ~n. Assets wne suf~~t to provide lor thr.· .IUnlt'd 
bent-fits elf a hourly partiOp.mts. Pursuant k.l go'W!tnftlen­
ta11 regulitions, e~ aswts w~ then ··spun-tlffi' to a new 
plan ftw in.adiv..- memb\-ts. Tht• inactive plan wn theft leT· 
mi.n.tted. 11.lllowing gowmnwnt ·•PP"U"•h of the spin-ttff/ 
rennirwlion, the e•a-ss. asst>bi. ~ttrNled .a.t 0\'ft' $11 
milfitllft~ w,' lin'ft'l ttl tlw C ompoany. l1w Cemplny ' con­
tributt> ~l· ttw J*n in futun· years fur «tii\o-e emrlot' to 
rnet."t liabilities as they «crue. 

Jn addition tu pnl\iding pt.>nsion befwfits. ttw Ct.lmPJI1Y 
.and its sub!iidi.arin provkle certain lwaJth care and Ilk 
insuralklt" bent-fits fm retiMi empioyl"'!S .. S.b!.untitiUy .U of 
tbt'C,wnp.rny'sem...,.. . indudingnn~ "nloft.oip 
u lUnl"'""', RW)' btacl~tne' d~ ftlf lf'M)51f benrfib if tlwy 

;f •• 
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rt'iiCh nonnal retirenKmt agt• "·hale wor .ing for the om­
ny. l1w ·· · o( retil't."t.' health care and life in uraN • ben~­
from rontinuing ~·lion (53. 7 million in 19&t) · !' 
~ • expense as cbims are paid. 

As part of the I~ and 19tl) diS(Of'lti~ua~""' program~, 
I'M Comp!n provided fur benefits. pnmanly health and . 
· fe insurai'K'\' of C\."rtain rt>tii'N employ ·~. of discontinut"d 

bu ·nesses. The bilance the liability a-,.. such fuiUre bene-· 
fits at Dfcmtbet 31, 198-1 and 1983 wa Sl8 million and Sl9.9 
million, ~ively. 

S. l)d,t and Oi,ridertd Rnhiction 
lnflwnylion ~rding short·tftm debt i as folloM.· ·: 

A.;. • .,f De\."'""'""'' 31 : 
B.alai\C\> ou rst.1nd1 n.: 
W!ightl>d ,n 'r ·i'' tntert."SI FiJ ll' 

f;xlhe~r-

i\'ftigt' .nonth~ ~hon-temt ~ 
uutstandtn • 

Miximum month "''fld shorl ·lt'rm dl~ 

s fl.~l s 7.1!lll 
ItO IOO•;. 

1>utst.andi n)t s-4:0, 7lW 
Wei5hted ot\'l•r•r month 'nd int'-''"~1 r.u .. - II . .& •, 

At Decem r I, 19&1. tht> mp.ln~· had unused ·ht rt· 
term lines of cn:>dit a~·ting approximat Jy $12.6 miiU )R 
(in addition tu t~ re~·o&vin.g_ctt>dit f~li~· dis..LJ~sed below). 
The short·l •rm ltN>S of cn..'dtt are ma1ntuned wtth banks 
on h.:.rms which expire on various dates, but aae g~nerally 
rerwwable. Borrowings gener.lJI}' bear in'tef\lSt at or near tlw 
prinw cornmerciallending ratt· . 

Long-term debt at ~mber 31. 198-1 and 1983 \\'a 
a follows: 

I ~~Sa IIMJ. 

9 11<; ~nior ""''-.., d~W M.trtt'l l . I'JM7. 
"' lh ;mnu.el ·twduk.-d pnn('lr;tl WfN\~1;, 

. 1~o:;. ·~ruor l'k.lh'd"' J;mu.1o· 1", 111'12. 
wtlh .1 n:nw I ht.-d u k'd pril'lCI ~IAc"'ip.I~' ITM'n t .. 

lndus tflill '"'"""U'-' bund~ ,~·1t:h \'ilnou., 
inlt'r~?St rill'-"' .md m<lturitv d.1l~'!o h•l009. 
· t>rt·a•n <~ 'tt' t" .lA' ph:dgtod a • .:ull.llt!ral Hu.•n:h• 

Obl~l~<"lf' undt.•r Qpt!otU~<l§O;' fN,•t ' Ill 
5 · onvcrt•blt- ·ublmbrwted n Jl . dvo: ,\pnl I. 

,I~ . ... -uh ore.on..l.annual nof)ol\'mertl!> 
blrgmn1nK · ·pnJ 1 19110 

Ottwt-
Tot.l.l 
U'S (1U1'1'01 f'< Jfl~lll 

17 

Sl;'. l 

19,_ l 

22.'~1 
10. J9 

112.756 
10.2711 

sn .... 

s~· ·~ 

21.~ I 

UU& 
l l,ll). 

The · r: (•onvertibW ubordanatt-d notes aw cnnvcrtible 
i111to . hares of common st.ock .-t •m time at a cnnvcJSion 
~of m.so per ' ~ (sub;«t to dntidiJuoon iust-
mm · in spedfied dmumtances). During 19811. S1li).(D1 of 
notes \\'ere ct'lftverted into 31,111 'hares of romml'lft stock. 

The ompany in 1984 enteft'd into a SlOO million revol\1-

illlgaedit facility with ronsortium ••f.t·•ight banb. t"ffectiw 
as of Jurw I. 1981, and termin.tting December 31, 1986. 
However, as a result of impto\red c sh flow. t~ CtMnpany 
in the third qpa.rter \'oluntarily reduced this cnKH facility to 
S50 million. Interest on the bl.~lWings is at the prime rate 
or a rate bJsed on the london lntft'IMnk Offer ~tto. Under 
the agJft'IIWftt, a commttment fee of 1 5 of 1% per annum is 
charged on the dJily a\~ unu portiun, of dw commit-
ments; and a·facilily fee: of 1h of I% per annum i 'harged 
on the rommitnwnts, whether used or unused. At Decem­
ber 31, 1984. there were no borrowings outstanding under 
this IIJ'MrPeRt. 

The rww agreenwmt indaadeos •IY5tridions on tlw p.aymmt 
ol ash di\ridendson GAF rom ·~ generdyha.wd 
upon m of net i~ (excluding <main items)~ 
quent to April I, 1984, less all ca.."'h dividends and certain 
other special payments made afwr April I, 1984. As of 
De«-mber 31. 198f, S16.l million of retained e mintp were 
a'oail.ilble under thi · apement for future cah dividends on 
common stock and repun:haws ell Shd except repun:hases 
to fulfiU requirement of employee stock optil1n and stoc• 
purchase plans. The agn.aement and other loan ~ments 
cont.in prmisions which, among other thi"p, R'q'lire the 
mainterwlna." of min ·mum w·orking capital.artd net worth 
and limit the amtJUnt of debt and capital expmditwn, 
restrict the right to seU C"apital assets, engage- in nwrgers or 
consolidations and to in01r certain contingent obligations. 

The .aggregate maturitit>s of long-term debt ftlf the next 
fi\'e y r:s are .s !ollow ·: 

sm,m 
510,007 
Sll . .'T.l"~ 
s 3,982 
s 5.9116 

6. .api~l Stock 
Tht .. Sl.ZO convertible preferNd. stock, dividrnd on which 
are cumulatiw, is ron'rertible al •ny time into rommon 
stock at the rate of 1. 25 shares tll common stock for eiiCh 
~ hare of preferl8t. The Company, at any time at i option, 
m.1y ·~a or any of the ·prefem.>d skd at $21.50 per 
share. ln J.anllilry, 1985. the Company called fonedemption 
1, 138,Clll shares of the 51 .20 cnnvertible p~fflnd ·tod at 
the n.*mptioo pri(i(> of $27.50 per share plus accrued divi-
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dend ~ $.24 per share from J nuary 1. !'J&.=i thn'JUgh tht> 
rMemption date of March n, 1985. H{ lders of shan"'S called 
tior mkmption N\'t' ttM> right tv convert to common tuck 
at ift)' time prior to the close of bustnt"S..'i on the redemption 
dallt'. 1"'hhe sham caUed fof redemptkm wen- sek>cted by kJt. 

The shires of roannon stock. ~ed for issuai'K.'\' at 
~ 31. 1981 and 1983 wen.- a follows: 

Jnwt'SM'"tl'l of Sl 20 t'\'11\.Yt'hbil­

~md tJC .. 
Con\YnMtn uf 5"' ~·on~ "!rliblo­
~..-dirwbld nl-~ 

lS~.MWn;: ... ndef ~t\~io. \lpbo. '" 
.and pun:kl!!or rUn~ 

J3J.3J3 

1. L ·~ Opt~on o~nd Stock Pur<h.J" Pl.1n . 
m 19N, " Company adopttod dw 19&1 Stock Optkm Pbn 
whkh provides hx the tttantin of incentive and nonqu.~li· 
fied stod. optkJns to key t'tnployft'S of the Companr and itt 
subsidiaries to purcha§t' common ·tuck of tlw Compan)' at 
not less than 100 percent t.lf the fair market valut• at the datl' 
o( grant. Under the terms of the plan. options f~r 800.~ 
wrn t common stock may btt granted from hme to tll1k' 

until April ~l. 1989. During 1984. J:i6.300 options " 'eft' 
pnt.ed. of • ·hidt J.l9.MKJ " 'eft' lUtstand'ingat Den>m r 
31. I , .at optiun prices ran · ng fmm Sli. l25 to S23.75. 
~wei"\' 450.200 options avail!abk> fut' grant at ~ber 
31. 1981. The b?'rm of each 4lpticln as fh't" years .and· saxty 
da)'S. Options ma)' not ~ e.:rdSt.-d during the first year 
after thll' date ot grant, butllk•reafter. options become e~ 
dwbte as to 201k ot the shares su~; thereto on each .,>t the 
first through the fif~h anniversaries of the date of grant. 

The wnpany's 1975 nonquaUfied stoc:k option p.n pro­
\ided m the granting tlf 800.Clll> upti(.lPs to b)· employ~ 
to pu~ rommon stoe'k ,lf t ~· Company O!Jt not~ thtln 
100 pm:mt of tfw fair nwrMt vaf\1\" ;1 the date of grant. 
Option granted through April 30, !984 .an> ~sabW .·ll"'l' 
year aft r grant and ~pire aft r 10 yt>ars. UptKJn~ granttod 
after AprilJO, 1984 are subjec:t to the Sclmt! te-rms _and cunde­
tions as options issued under the 1984 Stock Opti~m Plan. 

Thew plan~ pro\'idl' fur t{ k apprt"Ciation rights. 
" 'heftin an option holdt-r may l'l'qiW!!it "surrel'lder" of ttw 
option in e change for polvment (in c.sh 1."J1" stook) by tht> 
Companv l.t thE- ditfen-nce between tht> option .and nwrkt.-1 
pric <lf'l: the dare of su~ntk r. ~ ""Jl'es~ su~n<k·r of 
an optton m.1~· be granted or dttnted elf th,.• d1scretaon of the 

Ext~uti\'e Col!nf'"nsationCommith't' uf the brd of Dire<~ 
tors. The pbnt~ also prm'ide for limitt.-d ·tock appreciatiun 
rijithts pt.>rmittin~ the l'lfbon holder tu su~drr cllol'rcisab~e 
(lptions an the \'Wftt of a tender ort.~)l(hange offer for the 
Compan~··s common stock made by '!Klft'M!\lnt" other than the 
Company. 

'J1w following i" a surnr.Nry of~rtain information pt>.r­
mning to the 1.975 - od. ·option plan; 
.Shtm; l9&1 lqg} 1982 
Outstandin~J•n~ry I 2S41.-IOO 4041.~ 57.U!i0 
Graftft>d I:!Utll 
Earn:twd (52.tlll) (I.a.&. "50) ttll,tli'J) 
TnminaMJ IS._.) (5,.5ftl) .:W,,500) 

OutJUndi~ ~"mbrr )I l:zt..!Ot 25Uil1 «M,fl.'iO 

~I)Krmbn ll 
EIIIPfdYbl.:• ZOI.U 254.400 «N.fl50 
A~fnrr 1\t 12f,(U) Ji8.500 

' Opiion rricto· R.np P« Shitn-
s~.0 $ ... 62> .~ ~.625-Outmndi~ 
S2.l7S Sl-1.875 Sl<t.I1S 

~ s 9.62 SOJ.~ s ll.Q5. 

Slf.lf?S St<U?S SU.H75 

In April, 1984, the shareholdmi of the Comp.n~ 
appt'O\red the 1984 Emp)oyl!'t" Stock PuR.hase Plan covering 
600,(0) st..m. of common stock. Tlw plan provides for 
grants of options to purmase shaJYSol oommon stock on a 
AOndiscrim' . tory Nsis to all elipblrftllfloyeesof dw: 
Com,plD)' and i subsidiaries. Nooptioas to~ 
shares olrommon stoc:k under ttw plin rn1f be- gmntrd 
after April30, 198!JI. 1'ht- price at whkh sh.tres may lw pu,... 
chased is the lnser of (i) 85% of the fair market value on the 
date of grant or (ii) 85% of the f41ir market value on the cL1re 
of purchase. A . of ~berJl, 1984, 18,957sharesofoorn· 
mon stock had been issued under the plan. 

Under the ptMsions of the Com.,.~y:·s 196'1 restricted 
md IIJllftlricted lock pun:ha54.' plan. 650.alt s1wes of 
«JmaJn we. ..&uthorizt>d for s.&eto by·~. 
The pYD curren~ provides that rnlridl'd and unl'ntlidld 
shares may be sold at prices whkh .aJY not less than 50 prr• 
cent and 80 ~t. respedively, of the closing market 
pric~ preceding t:he da~e of grant. Undercertai~ condinons. 
the Company lws tlw nght to repurchaw restricted sham 
of common stock at llw origiN I idling price. At De.:emm 
Jl. 1984. theft> were 277JMJ wres ~vailable for sale undtr 
this skd purch.tw plan. "Jhe~ of quoted~ 
value-at the dt1t of pant cwe.-lhe ~sales~ 
lm restricted wre;. !iiOid is aroor~ by cha~ lo 
income and credits to additioNI ~id·in capital OYeJ the 
restrict~ ~ri\ld . 

~ ,.. ' .. 18 
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. Bu int• - nu•nc . lntornMhnn . 
Milliolls of Dulhl~ 
Fottltr YNr 1984 1983 1982 

s.lfs 
CJwmicats• $351.2 $3232 $294.4 
Buildift5 M.trrilh 310.8 l7.l2 328.8 
Broldcasting•- 3.1 3.0 

Consoticlated S.les $731.3 $699 .• $623.2 

Division lrtromP (los ) 
Chemicals- s 79.0 s 64.6 s 55.4 
Building Matmals 10.9 (34.5) (26.3) 
Broldcoasting- 0.7 0.5 

Total 90.6 .10.6 29.1 
Corpor-il~ : 

OpPratin~ Expenses (18.5) (22.7) (29.4) 
lntertost &ptonse (9.1) (16.3) . (20.0} 
Other lnoonw (Exf!nse)-rwt (8.4) (15.8) 24.3 

Net Corporate &pmses fl6.0) t54.8} {2S.I) 

lllCOIM' (loss) Frotn ContinwnR 
Opeu00n5 8efoN lnc::ot:M T;;ae s 54.6 $(24.2) s 4.0 

ldentif bW AS8ds 
Chemicals .. $203.8 $198.1 5199.8 
Building Material 158.6 164.1 176.8 
C~te,and ~ocher 89.9 52.1 91.7 

ToUIAsseb $&52.3 M14.3 $468.3 
Additions ttl Property. P\ant and Equipment 

Chemical§ s 9.6 s 5.2 s 1.7 
Building Materials 80 ~-3 9.1 
Corponre and otheT 0.3 0.4 0.9 

Total s 17.9 s 13.9 s 17.7 

~tion 
.als s ll.l s 10.0 s 10.6 

BuiJdinK Ma~ 7.0 9.3 ,8.2 
Co~tt> and other 1.3 2.2 1.9 

Total s 19.4 s 21.5 $ 20.7 

'C~I 501~ •re Mt of intt>rwgn.>nt s.ak>s of S23.2 million, S20. 9 million o1nd Sle. l 1million fo! 19114. 191ll and l982. ~Y­
In~t ~ .tf\> f\"{onJnl.tt ttw 5oo~nw price :fw~ to un.~ffiti.1flftf ~-

-chemKoll~> Divist~.m u1conw ,md tdenhfwt*? sst>ts indudl- Af'~ 5ln equity in ttw ii'M;'OftW and a~ of CAfiHulsChnhw, GmbH 
(Sf<l> Note 2) 

-a.. fled as ol dJ!iCOOhnued bu tnt"!> in 1982 

19 

32 4tf . 
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9 . ~r•phic lnform<llaon 

Mtll~t:'lfl ,.., Dlli~K 
f(ll'ffw)'t;f; 

Oprratmg loc"'ft'W •(loss) 

~~ 

SOI9.9 

s -192 
CI·U) 

I J:t.J 

MOU 

$ 81.-4 

s 13.0 

l'l!K.."l llltll 

Sbe~ s· 7-4 

s 16.0 St:OU 
(flO 0) liS 

sc.-.Ol SHI.fll 

sm.o M.,12.0' 

s 71 .5 s 65.11 

s 11.8 s 8.5 
i .J 11.0 7.1 CJ!th« II'II."'OIW' (fJ.pmw)- ___ __ _:__ __ _....; _ __ _ 

IR('t.....w ( Je.Sl From Conbnumg 
Of:::j•tlc.l!M 8rtoft> lnronw Ta s .XJ.l J 19.1 s IS.& 

s -17 5 s :JJ.l $ 16.) 

"Oonw&bc -~art> net of tra""~ beotwwn ~"' •w.JS Oil~ 9 mil · 
hun. S..~. {) milt-1 and 526 -4 m1lhon .. tnp«'tiwf)• 

~n wan""' net~.,.~ ~Wf'l ~·phK are"b ~ S7l millioo. 
t9 "miiiM•undS9 1 m4'1kln . ~1i~>Yiy 

-~ :>pt>r.atk"IP!\ IJICOI11t' . .tnd: det'lttfw~ •s~ •n..iude GARs 5iO'l 
equ1tv m thr 1 nconw and .u.'il'h 1 ,f AF "Hub Cht-mw. GmbH ('Sot'it' Notr 2l. 

10. ommitmen,t •nd { unein · n in 
11w IHst for the Company's headquarters in ~yne. N.J .. 
is «CCUnted for as a c~pitallease and is included in Prop­
erty. Plant and Equipment- net at DaYmber ll. 19M and 
1983 in the amount of S7.St6.000 and $7,987,(0), ~­
tively. The re!.ted present valut> of future nt"t minimum 
least" payments is reflected as long·term debt (see Note 5), 
•nd the- amortization expense 11ssociated with the capitJI 
If! is induded in depnlciation ·~- l'ht> Com y 
.Jto hots. opn-ating leases for transpxt~tioo .md uta 
pnxessiJ:18 equipnwnt and for Olhrr bWJdings. 

Auclilonr Report 

.ARTHUR 
ANDERSEN 

10 I Eisenhower Parkway 
Rosea.nd, ~ Jnsey ·0'7068 

&b9 
To the Sha~ and Board of Directors of 
GAF orporation: 

We hew~ e:.amined the mnttolidated balance ~heet of GAf 
Corporation (a ~ware corporation) and subsidlarit"S as uf 
Dlumber 31. 1984. and ttw relatt'd con~lidatt'd statf!rtwnis 
of in<onw, ·hareholdt>rs' equ,it)• •nd changes in fiNindal 
position flfr the year then ended. Our el(.)mination w• 
nwde in .tccmdanc"t" "'·ith generally~ auditing ·un­
dard 41nd, a.;rordingly. indudt>d such test!> of lhe .t('('ount· 
ing :record~ and such ot.her auditing prucedures as we C(m~ 
ski. rt'd necessarv in the ircumstance~ . Tlw finandal 
staiJ.)rJM.>nts for the >·ears en~ Dl'<l'mber 31. 1983 arv.l 
1982, wert> t."l(.)mined b)• other auditors whow report 
thereon dated February l7, 19&&. eJCpres5edan unqualifit"d 
opinion Olll those statements. 

Future minimum least> payments for pru.-rtK>s whi.ch are 
held under long·term noncancc~blt• l~tlses as of Decemb!L>r 
31. 1984 are a follows: 
llh•U~Jtd> ,tf Dullt.~~ 
.\ftmmu:PII PIIWifN"'t.• 

~~ ·-. .,. 1W 
1'19 
t..t.T~r; 

Toea! n•inimum f"'Yml""lll 

lA-M inWft'!ll includrd •~"~ 
Plnmt vahw of l'k't minimum 
.... JMYI!!!' ... 

$ J,60h 
15M 
UIZ 
1.419 
1.356 
8.600 

IUXJ7 
5,618 

SIO.Jl9 

13.211.1 -414 -II& 
19 

11. Supplement11ry Finand.allnformation 

~,of Dolllm 
forflwY.., 

Sit 19ft 
5 .. 601 

MUI22 
6,954 

$11.2:11 
6,:516 

In our opinion, the 1984 financial statetnf'nts rererred to 
above present fajrly the finandaJ position of GAF Corpor•· 
tion and sub5idiilries as of December 31. 1984, .md the 
results of their opeution~ and tlw changn In their finarKial 
position for dw y~ar tfwon rnded. i:n confonnity with pner· 
atl)• an~pted .calilnling principles applied on a basis <on· 
siisk'nl with IMI of the p.re.:~ing ye r . 
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Financio~t ll~porting ;~nd h~ng.inK ~ri1.. 

Tht Comp~ny' financial _ wments ttn.> rr\'St'flh..~ ~·n .u1 
historical nMt basis and, a such, are ntlt intended to m~·.t:· 
Uft" the effwts of manging ~ in an inflationary l'COn­

omv. In MCt~Pl"t' "·ith ttW Statenwnt of financial 
AcCounting St,.ndards No. ll, "financial Reporti= 
Ounging Prin-s:· asanwndtad. the Jt.·ing su • n-
ta~· tnfonna~ is ~h!d· to refted the HtimltH impact 
of infUtion on tM Com~n1y's income from continuing 
opnation~. 

"The· Company's hisklrical finandal dttta have been 
~jusled for ttw eff«ts of chan8'?S :in sp.-Ofic pnc.s. (a-rrent 
cust b.Jsis, on in,'efllorirs nd J'f'OP"Iy, plant and equip­
uwnl. PYnt and E'qUipmmt cunen.t aJSb •'ft"l>estimatlfd by 
.djwoting hi.storicat ro5b b)· e)(tft'N lly ~nerated indu tn.Ji 
prk't" indellt"s. Inventory C(l5ts w~re devel~ usinR cur· 
rent manuf.Kturing cost . lnventory costs included in Uw 
Cost of ~1ducts Sold 'lo\1efe detrnni:ned on avengt> current 
a~ during lhe·rt.>•u. ~e pmse ""·as.ldju ftd 
based or1 tlw 1\"Stakd aSS(Ot vaJu.-s using tlw SOllmt" estinwted 

u!it":fullivcs and dcp"""''liation rah,• • used in thl• primL'ry 
fina · J statements. 

Adiu "lN' iR('llfM fnll11 G'flttnuing operations t . f 525•. 9 
millk~ «Knpares tu. ~ported ~a!nings f~lm c&""tinuing 
uperatkms of S4t mtUIOn, refle.l.'ttng tht- 1nm.>a!Jt'd cnst of 
repiMing as§ds during inflationary period<i. This hypothet· 
ical ~in il1!('t)IIW is due to tlw higher ~tion 
n:pen on property, ~nt MMI· . ·ptnent and higher n~ 
of inventories sold. S.les a1nd otlwr costs and t'X~ws .• 
including inoome ta.JB, have nnt bet>n ildjustt>d. This points 
-.1ut the higher tax burden on companies during inflatk.'lllary 
periods. as the effective w raw for GAF on the !ldiusb!d 
income · temmt · l4.4'k oomJMI"d ~ilb a raw of 2.f.8'k· 
on ttw isturic.al fi ncill statmwt\IS. 

The nu.~~~ of th. Company c.aution ttw re_, in 
interpreting this suppk-mentary data dUE' to the n.aquired 
use of numerous assumptions and estimates in p.vparing 
the information. This data is therefore only an i·ndi-
~~lof of tJw effects of infbtion and dOt'S not pn~ a pre­
riM!~nt. 

Comolido~h•d ' tltem .. nl of In omto From ( onlinuing<>per,alions Adjusttd for Cho~nging rrices ~ ' ,n,ll~<.,;.;h...,;tt..;;'d;,;..l _____ ___ _ 

n-.s;~rrd> •'f f).•lklr• 
f Of' tM Yn~' l. "Jnl LM.-,.mA-r ll I 8" 

f.>.!>t of Product .. Suact• 
Orpr«utlcltl 
Odwr£ P""""""'- nt>t 
ln~t bpt>n..w 
llk'um(' , .. ..,. 

lnrome ll'um { 'unltnUUlfj Opt:rOitlon., 

lrl~Cft'r.w lfl ~1hc pna'!> <.'IU'~t(U'ot)tltln -~t.c~~nrS.nd 

·'~ R~pllrtt.'d in ttw 
l"riJTWI')' St.itriiWAI~ 

(Hbturk';IICO!It) 

S7li.Jl.$ 
!Z.lM 
.~.Jill' 

II flo • 
.,., 143 

IJ.5n 

S7lt.JI4 
5Jf ,MS 
~ 

116 •• 
q_J4J 

13.512 

S UJO 

proprt1\''. pbn1 .md t'lfUIJ"'1'"'1 hdd dunnK tlw \"N:r'"" S l.t.oru 
Ett.rl (lfm.-n:,.,.. m thtov~•l rno· kovt•l 12.612 
ln<'W<lW in "J'I('I:"!I'JC p~ tWt.>r (Undt•r) t•fft'C11lf In f1.>ol!ot' 

1n tht' gvrwt4l£no•lewl S 1.385 

•fJu.iud.... ~lf\Ji71 .Jto.prt".'LitH n ' • .,;--n...-.nclud.od 1n Ctt!il u t l'rudlilct-. Sold rn rtw pnmar Un.t"''VI<itflt'ftw.nls, 
~.-shm.u.P\1 .:urrPnl n ... t. t n.•·t t~rup-rtl. . l'l.lnt md ~utpmt'fti.Jnd ln•"t'ntu,_ w~ SL!4.509 J1d 184.531. R"'f't"L11' ~·. Oil>..~ 11. ~'Mol 

. . 
101 
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n. 1111118 •!. ~. [.n,.,. f'"tr Sllarr .1,..~t~rrt!' 1118-6 

Nit~ s:-Jt \I .a 
Cwwntrost~ 

IM-(be) fkJM nJftflnu~PtC lliP'f'•~Um :!:; , ~I S 

........ fkw) Pf'MWmk'ltl!lhan>-'JirUNJY I !'-" 

..._.. at 5pt'Obl: primu• lft\Ynf(lf)' .-nd pmprr"' 
~ tundrtl f'Hftt of inaNw In ~I prin' lt-\'\'1 1.38~ 
~-~ .. ~,..,... 2:"6.5183 

Ohr diM.~ b:IIL"'ft'•• . tll1n 
PwchMiuJ .,...,p~n.- IWt ,_~·IWbili!W!i 1.9:ll 
~ptrCOIIlt'IIOft ...... ' 111 
~ !Mflupt prtao p.or ~"t'lnmon lhilrr 24 .16 
- ... ~ f"'ricc;.htft 311.1 

Q!lttnl)' fiiUI!nci•l D•t• l L n.RIJ!h•d ', 

lwt b)• Q\wrtlrf 
M.a.- ,J( Wlor~ L'ljf! Pt" Sllotrr Al!fllil;tt~ 1fint 5«und Thild 

Nlts.lfs 11~9 S:l9J 3 un .. 8 
Ca.t -~· Sold llt.l lC. ISU 
Qv.Prufit $.,I s 47,. s 52.7 
lllltUIIW (Weo!;) f1'0m onhnul~ ()pH•nc.ms 
...... ~"Fan ~ tnl ~ 1) ,5- s 17.0 

Wo.w Ta Pro\•· li 3.6 4.9 

--flo.) hwn onPWb8 Opor~ht11'1§ it 119 11.1 
&b-~Cidb &.2 }.2 1.5 Net....,._.,..._, $ tl.b s 15 l s 13.6 

Ean!ntp P.r Comtn~.'lll stw~Y• 

~ 
on~ t ., s 7i ' ·"' ~ 42 .22 .10 

Nft~(I.OM. t . t .99 $ .89 

Fuly Oilullfd 
Continuing s 42 s .67 t .68 
~.., .M .18 .DB 
Nftlnmlnt( • ?6 s .85 s .76 

ICMJ lll!t2 IWU ·-i7N.I91 1fu, . j'UIJ ~7fl8, l05 $1t5.l,6111& 

Fuurth 

$1fl6.J 
114.) 

• 42.0 

s 12.0 
2.4 
l!tcf• 

'-' 
, 14.4 

' .61 
.ll , _ .. 

t .54 
.r; 

s .81 

(5o&, 175\ fll,!41ll 155,674} cUJ.JIO) 
f''-' 11 -04) (4.22} (I .J6l 

(M.IW) UO.l t27. 'M81 1.114 
256.~ Z90.lM :zt.4.818 285,.662 

3.3•1. 6.HJ9 I4,.W l4."11 
05 .5-4 .92 _.., 

17.415 14.1M 15.89 16.10 
MlU 2891 m .. 246.8 

Slt4.0 .$161.7 
IG.l IJU 

.I s fl .1 'l0.9 

S 3.6 l lO S 7.J Stll. l ) 

$ 

1.4 1.2 1 .~!> 0.9 

2.2 U S.8 (]9.0) 
l .l 0.1 1.1 !l.t 

10 $ ,(11 
.(1! 

$ -» 
, .. t(2.7f) 

I.S. 
s .17 s .13 I .43 •••• 
s ,10 s 

,(17 

s . 17 • 
.f11 
(1(1 

I 

s .l.l -· ,_. 
t(2.74) 

I.SI 

..,_~. ~"llhhpn.JIII~lft!I<Jt A.JII~, Nf.· l . • .,..... f'l"~·.-c~ .,....ly •Nd'l·cpartn •nd ttw hdlyMr: AclrcJI....., . 
....... t>arnnp pn l'<iwh' w•P not n«ftYrily -rqul t'w tuW of tlw inllrrim pniolk. 

r P; 
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s-1 J. •tte,•• 
C'l\iii'INn of ttw hrd 
.tnd ChWf &...cuttvt> ~ficer. 
GAF Corporation 

O.WT.~ 
C'hainNn of the Board 
Mit President, 
The CuroiJ Group. lnc. 
(ma~genwnt consulting) 
Dt. ,.,.I. Cu'nw 
Owinn.n of ttw hnt. 
C.w:in 5ystt»ms Inc_ 
(manufadurEor .of personal 
computer i1C\..~lries) 
5 ' Ffl .. . ~ 

Pri'~ in\'t"Stoo' •md oonsuhant 
wuau.l!t,.. 
Pfesidpqt, Wdli.Jm P. 
~.funs 6 o., Inc. 
(inwstment banking 
•nd fiNindal ron~ulting) 

Scwet A • ....,., Jr. 
onsu)tanl 

~~---Senior VlC"'" President 
~I ounwl 
and Sen'Nry. GAF Corpuration ......... ..,. ... 
Vke Chau man 
.hi Chid Admn•istrah\'t" Off1uor. 
AF Corporation 

......,.cs· .. 
~nl aJMi DirKtor; 

untran orporation 
!diversified holdin~ C"ompany) 

Wim..Spier 
Private invtc•'Stor 

..... D. T~ ' 
Partner, Fink. kumble, 
w .. gner. Hei.W. Undtorbt.-rg. 
Manley fl ~· tattonwys) 

~wu... 

Chairman of tht" Board. 
Wilson 6 Chambers. Inc. 
(private im.·~hnfl) 

' " I. 

tl3 

Officna 

s ••••••. • ..,.. 
OW:rm.an tlf ttw Bolrd 
.md Chwf E.Jil'll"Utive Of~ 
J.-.T. ShnwU. 
Vice hai:rman •nd Chief 
Admini5lrative Officer 

UwlfdE. SIIM 
Senior Via> Pwsident. 
<-..neral Coun; land Secreury 
.., •••••. I.Mtob 
Senior Vtce Pft!Sidenl nd 
Chtef Financial Offictlr 

.... A .... n n 
Senior Vi«> President, 
BuiJdinsMa~Divisi('" 
c.vta.~ 
Senior VIC~ P~nt. 
Ctwmical5 Division 

.... E.C••I•• 
\'i«-~1. 
Human llftoorres 
....... L.~ 
\/i: Prnidc-rrl, 
M.na.nwnt lnfomwtion 
Systems 

.......aL .~ 
v~ Pftasident 
T.lCIItion 
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The orld o f 

Shareheldftlnformation 

.t\nntul MHtins 

The l ~ nnual Mt>t.•Hng' f h.u"' 
h ld .r:s ' 'ill 1~ held a l I • a .m .. 
· lond y, pril.ll . .tt h. - · 
Manhattan Bank .-.u~l i turiu"!l , 

c hase !anhattan Plaza, 
:1. 

form.lOK 

ml. , . .diturm . ~ 

Tampa. Florida 
vannah, Ceorgjil 

.Mount Ve:rn n. Indiana 
,BaJtim • larylan 
Miln , Ma sachu tt ' 
MinneapoUs, Minnt?sota 
Chester. South Carolina 
Dalla , 

............. 
GAF Corporation's major 
muketing and terW:e 
facilities are located 
throughout the world. 

Sydney, Australia 
Melbourne, Auslra' • 
V"tenna, Austn. 
Sint·Niklaas, Belgium 
Sio raulq. Brazil 
Mississauga, Ontario,. Canada 
St. Laur-ant Qu . - , Canada 
Paris, FnrKE 

Dividend Reinnstnwnt Serwite 

AF c.: f - rs holders of its comml•n 
and p~ •rred ~ h k the opportu· 
nity t 'buy addiliunal har~ 
through .ln autom.1tic dividt.•nd 
r >jnve tmenl ser ic . t~dministl'ted 
by I rg;.n Cuar. nty Tru_t om· 
pan ' lit e\ Yorl.. . f·ur furthc•r 
detail .ontat·t: 
Murg,m Gua ranty 1ru ' t Company 
of l e \' York 

c t Broad' · · 
C\1\' utk. NY ltXll, 

(212) 4S3·.232J 

AF' ummun and pre erTed 
rE li ·ted on the ew ~,rk 
change ( A DAQ , m· 
AF" and " AFPr' '). 

h ·dwn. Wt·st Ct•rm.uw 
Esht r, Great Bril.lin -

1.ln h - lf'r. r•. t IJrita,in 
Han, ltal\• 

blc. · ,, Japan 
Me ico City, Me ico 

hiedam, ·N lher1and 
Auddand. "'' a land 

mlina, Puerto .Riro 
Singct.poft>, Re.publicofSintJa~ 
S.1ndton, South Africa 
Barcelona, Spain 
johanneshoY, · weden 
Zug. Switzerland 

~: 

GAF l:nsuranre Ltd. 
Hamilton, Bermuda 

AffiiWe: 

GA:F iUs Chemie Grr.bH 
- rl,. West GenNny 

GAF ......... C.,.pllly,lnc. 
New \brk, New York 

Tra,..fer Apnl 

toe Transfer At; •nt 
and R<-gistrar~ 
Morgan Cuaranty Trust Comp.1ny 
of New York 
30 Wt>St Broad 11:a • 

rk, - 10015 

• G orpor.l tilllt !'l85 
r'nnl · in ' A 1$ to 
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